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Based on the topics discussed today, identify one idea that you will take back and implement in your 
organization. 
 
→ What is the idea? 

 
_____________________________________________________________________________ 

_____________________________________________________________________________ 

→ Why does this idea resonate with you? 
 
_____________________________________________________________________________ 

_____________________________________________________________________________ 

→ What is your organization’s current state relative to this idea? 
 
_____________________________________________________________________________ 
 

→ What key stakeholders need to be involved to gain support for your idea? 
 
_____________________________________________________________________________ 
 

→ What pushback do you anticipate? How will you address this? 
 
_____________________________________________________________________________ 

_____________________________________________________________________________ 

→ What are the first three (3) steps you will take towards implementing your idea? 
 
1.  __________________________________________________________________________ 

 
2. __________________________________________________________________________ 

 
3. __________________________________________________________________________ 
 

→ When will you take the first step (date)? 
 
_____________________________________________________________________________ 


