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Sample Board and Executive Quality Dashboard
	Composite Measures
	FY13

Target
	FY16

Target
	Ending

September

2013
	Comments or

Notes

	Core Measures and HCAHPS

	1. Appropriate Care Score (24-month mean)
	95%
	100%
	96%
	Meeting 2013 target

	2. HCAHPS (24-month mean)
	80%
	85%
	78%
	May miss 2013 target

	3. VBP Estimate (% payment and amount)
	125%/

$1.9 M
	200%/

$3.5 M
	97%/$1.6 M
	Estimating a partial loss of withhold

	Readmissions and Mortality

	1. Overall Readmission Rate (24-month mean)
	12.5%
	10.0%
	12.2%
	Statistically significant decrease in January 2013

	2. Overall Mortality Rate (24-month mean)
	1.9%
	1.7%
	2.3%
	No improvement

	Safety

	1. AHRQ Patient Safety Measures

(%>AHRQ benchmark, rolling 12 month)
	<20%
	0%
	13.3%

(2/15)
	Meeting 2013 target

	2. Serious Safety Event Rate (rolling 12 months)
	0.50
	0.20
	0.88
	Meeting 2013 target

	3. Infection Prevention (composite score FYTD)
	85%
	100%
	95%
	Meeting 2013 target

	4. Medication Safety (composite score FYTD)
	85%
	100%
	63%
	May miss 2013 target

	Improvement and Savings—All Clinical Dashboards

	1. No. Statistically Improved EBM Measures (FYTD)
	15
	15
	17
	Meeting 2013 target

	2. No. Statistically Improved Complication Rates (FYTD)
	15
	15
	12
	May miss 2013 target

	3. No. Statistically Improved Mortality Rates (FYTD)
	5
	5
	7
	Meeting 2013 target

	4. No. Statistically Improved Readmission Rates (FYTD)
	5
	5
	8
	Meeting 2013 target

	5. Cost Savings from Outcome Improvements
	$20 M
	$20 M
	$17.25 M
	On track to meet

year-end goal

	Pay-for-Performance

	1. Health Plan A (composite score, FYTD)
	100%
	100%
	100%
	100% performance =$6.3 million

	2. Health Plan B (composite score, FYTD)
	100%
	100%
	90%
	90% performance=loss of $300,000

	3. Quality ICP Score (January–March 2012)
	90%
	100%
	93%
	Meeting 2013 goal

	Other

	1. HAC (occurrences reported by CMS)
	
	
	12
	

	2. Readmission Calculator (% payment and amount)
	
	
	-0.15%/

$23,499
	


Note: This dashboard streamlines oversight and review by highlighting a series of measures that blend similar items of data into composite representations of key performance indicators taken from scores of more detailed reports for frontline staff. The dashboard is accompanied by supporting documents, including detailed dashboards or process control charts.
Source: John Byrnes, “Driving Value: Solving the Issue of Data Overload with an Executive Dashboard,” hfm, October 2012.
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