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Sample Board Meeting Agenda
	Time Allocated
	Agenda Item
	Objective
	Presenter
	Background Materials

	6:00–6:15
	Call to order, welcome

guests; “heard on the street” news update

OR

patient experience story/mission review
	Information
	Chair; patient/ family guest
	

	6:15–6:20
	Consent Agenda
	Consent
	Chair
	Tab A: Minutes

Tab B: Committee Reports

Tab C: Update of board members’ addresses/ phone numbers

Tab D: Medical staff credentialing (non-exceptions)

	6:20–7:15
	Quality initiatives update:
· Review of quality dashboard; revise and adjust

· Target areas of focus for corrective steps

· Report—sentinel event(s)

· Patient/family case

· Medical staff credentialing (2 exceptions)
	Information/

discussion/

input/

decision


	Chair of Quality Committee

Guests

MEC Chair
	E

	7:15–8:00
	Report of the CEO & finance committee; review performance on value contracts
	Information/

discussion
	Finance committee

chair and

CFO
	F

	8:00–9:00
	Final proposals

for physician

group acquisition
	Decision
	Chair, CEO,

guests
	G

	9:00–9:15
	Meeting assessment
	Discussion/input
	Chair
	H

	9:15
	Adjournment
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