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Sample Board Meeting Discussion to Confirm the Critical Strategic Questions
Duration: approximately 2 hours
	Activity

	1
	Review the strategic planning input/data analysis process and participants to date:
Data/information analyzed:
1. Healthcare environment

2. Consumer and community health needs

3. Medical staff assessment

4. Competitor/partner assessment

5. Quality assessment

6. Labor/employee assessment

7. Operational assessment

8. Financial analysis
Qualitative input secured:
1. Planning work team interviews

2. Medical staff leadership session

3. Open medical staff sessions

4. Planning committee of the whole/board and foundation board session

	2
	Review and confirm mission and core values.

	3
	Share consultant’s preliminary observations regarding the hospital’s progress implementing the vision 2010 and the key remaining challenges in each of the four priority areas:
1. Growth

2. Quality

3. People

4. Foundation

	4
	Present the critical strategic questions that need to be addressed to roll the vision forward to 2012:
1. How can we fund facilities, information technology, and quality initiatives (e.g., merge, incur debt, grow revenues, reduce costs)? 
2. What services will be at which facilities? 
3. How will we improve our clinical quality leadership, processes, and outcomes?
4. How can we implement the electronic medical record quickly and effectively?
5. How will we ensure we have the sufficient amount of trained/skilled staff?
6. What do we need to do to recruit new physicians (especially PCPs)?
7. What leadership and management skills and processes need to be developed to ensure we can efficiently and effectively implement the vision without burning ourselves out (e.g., how can we work smarter)?

	5
	Secure the board’s feedback on the proposed list of critical strategic issues/questions.

	6
	Discuss the next steps in the strategic planning process.
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