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	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	Board
	
	A
	
	D
	
	E
	F
	
	G
	
	I
	

	Finance 
	B
	
	J
	
	D
	
	A
	
	I
	
	F
	

	Gov. and Nom.
	
	
	J
	
	
	E
	
	J
	
	H
	
	

	Community Benefit
	
	C
	
	B
	
	C
	
	J
	
	E
	
	A

	Quality
	D
	I
	C
	B
	D
	
	A
	J
	H
	F
	E
	

	Strategic Planning
	E,A
	
	
	K,B
	
	
	C,F
	
	
	I,H
	
	

	Retreat/Education Sessions
	B,J*
	
	K*
	A,B,E,F,

H,K

	
	
	
	C*
	
	C,D,G,I,
J
	
	

	Annual Board Orientation
	B,C,D,
E,H,K
	
	
	
	
	
	
	
	
	
	
	



*Educational sessions held at usual monthly board meeting time.








E: Strategic Direction


F: Physician Alignment


G: Advocacy


H: Institutional Integrity





A: Health Reform


B: Fiduciary Duties


C: Mission Matters


D: Quality Oversight





I: Information Technology


J: Advanced Governance


K: Leadership & Board Participation





Topics:





Sample Education Program for Committees and the Board





Educational Topics by Meeting 


 (Letters Correspond to Strategic Topic List Below)
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