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Sample Committee Charter: Finance Committee
Purpose
The finance committee will assist the board in oversight of financial affairs by monitoring the organiza​tion’s financial policies and the adequacy of its financial reporting, and recommending actions to pro​tect and enhance the community’s investment in the hospital or health system. It will also ensure that appropriate policies and procedures are in place to safeguard and preserve the assets.

Responsibilities
In fulfilling its charge, the finance committee is responsible for the following activities and functions:

· Prepare and submit annually to the board a five-year capital and operating budget showing expected receipts, income, expenses, and capital expenditures in detail for the ensuing year.

· Approve annual operating budgets and make recommendations with respect thereto. 

· Review the monthly financial statements.

· Review the financial performance of the operations on a regular basis.

· Monitor and evaluate management of the organization’s funds.

· Analyze and recommend methods of financing for business ventures.

· Monitor the debt structure of the organization, analyze borrowing proposals, and make appropriate recommendations.

· Review un-budgeted expenditures for major projects and equipment and make appropriate recommendations.

· Supervise preparation of the master financial plan.

· Review all proposed transfers of funds to related corporations and make appropriate recommendations.

· Draft guiding financial principles for the board to use when evaluating various financial options and the long-term financial plan.

· Establish financial objectives that relate to the hospital or health system’s goals and mission.

· Ensure that the board is always informed of the organization’s financial state.

Composition
The finance committee will consist of at least seven board members, including the board treasurer and the president/CEO. In addition, the president and the immediate past president of the medical staff, and one member of management may serve as non-voting members of the committee.

Meeting Schedule
Monthly or as needed.
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