2/27/2018

Networking collaboration session

Finding Tangible Solutions to Today’s
Healthcare Challenges

nrc Pediatric Collaborative 2018
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Session Roadmap

* Overview

» Discuss your identified healthcare issue (small group)
* Report-out

» Actionable takeaways development (large group)

e Closing remarks
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Healthcare issues frequently recur—let’s start a journey together of
looking at them differently for reaching manageable solutions.

Topic #1: Patient care transitions

Topic #2: Behavioral health management

Small groups discussion: 10 minutes

Report-out and large group discussion: 10 minutes per topic

» Select one aspect of your topic that you're struggling with.
* What are some of the barriers?

* What are some solutions?

» Pick one of the solutions.

*  Who do we need to engage to affect change?

nrc Becker’s 2017 top 10 patient safety issues

Closing remarks
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