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Quality Committee Meeting Agenda (120 minutes)

James L. Reinertsen, M.D., President of The Reinertsen Group, recommends the following 120-minute standard meeting agenda for board quality committees: 

1. Introductions, approval of minutes (5 minutes)

2. Patient story, illustrating data and/or issue to be reviewed in the meeting (5 minutes)

3. Review of progress toward strategic quality aims (40 min​utes)

4. Exception report for any regulatory compliance issues that have arisen (20 minutes)

5. Review of new policies or other recommendations to the full board (30 minutes)

6. Other agenda items (15 minutes)

7. Meeting evaluation (5 minutes) 
This agenda is an excerpt from The Governance Institute’s Fall 2015 white paper, Maximizing the Effectiveness of the Board’s Quality Committee: Leading Practices and Lessons Learned.
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