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Today’s Presenters

Thomas Kiesau
Senior Partner, The Chartis Group
Strategy Practice Area Leader

Brian Silverstein, M.D.
Senior Partner, The Chartis Group
Value-Based Care Practice

Dr. Silverstein is a national healthcare thought leader 
and an advisor with The Governance Institute. He has 
extensive consulting and operational healthcare

expertise, including a focus on population health management. Dr. 
Silverstein has focused his 20 years of healthcare experience on 
creating a positive impact on patient care and provider satisfaction 
through smart business strategy and operations. He continues to focus 
on assisting select organizations throughout the country on their value-
based care delivery strategy and operations.

Prior to The Chartis Group, Dr. Silverstein served as a Senior Vice 
President at CareFirst BlueCross Blue Shield, where he ran one of the 
country’s largest value care delivery programs. 

Dr. Silverstein is a faculty member with ACHE and the Thomas Jefferson 
School of Public Health QSLS. In addition, he frequently has delivered 
presentations for national organizations and is a prolific author. Dr. 
Silverstein received his M.D. from the University of Chicago Pritzker 
School of Medicine and completed his internship in internal medicine 
with McGaw Medical Center of Northwestern University. 

Mr. Kiesau brings over 20 years of consulting 
experience in the healthcare industry, having 
served as an advisor to leading integrated 

health systems, academic medical centers, children’s hospitals, 
faculty practice groups and multi-specialty physician groups. 
Mr. Kiesau’s areas of expertise include enterprise strategic 
planning, digital strategy, strategic partnership development, 
commercialization ventures, capital/financial planning, 
economic alignment and service line planning, and he has also 
led the creation of corporate strategy and product 
development strategies for firms that serve the healthcare 
industry.

Mr. Kiesau graduated with high honors from The University of 
Chicago Booth School of Business with a Master of Business 
Administration concentrating in Finance, Economics and 
Strategy. He also holds a Bachelor of Business Administration in 
Information Systems Design and Operations Management from 
The University of Wisconsin, where he graduated with 
distinction.
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Learning Objectives & Continuing Education Information

After viewing this Webinar, participants will be able to:

l Explain the drivers of change affecting the healthcare industry (both current and impending) 

and the impact they will have on the evolution of healthcare delivery for health systems.

l Review a high-level framework for a healthcare organization’s strategic planning process in light 

of the emerging future context that appropriately balances the organization’s focus on current, 

interim, and future needs.

l Define the roles that both boards and management must play in articulating and executing 

both the short- and long-term strategic role of the hospital or health system.

Continuing Education Credits Available:

Jointly Accredited Provider: The Governance Institute, a service of NRC Health, is accredited by 

the Accreditation Council for Continuing Medical Education (ACCME), the Accreditation Council 

for Pharmacy Education (ACPE), and the American Nurses Credentialing Center (ANCC) to provide 

continuing education for the healthcare team.

The Governance Institute, a service of NRC Health, designates this live activity for a maximum of 1 
AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the 

extent of their participation in the activity.
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Continuing Education Information (continued)

The Governance Institute is authorized to award 1 hour of pre-approved ACHE Qualified 
Education credit for this program toward initial advancement, or recertification, of FACHE. 
Participants in this program who wish to have the continuing education hours applied toward 
ACHE Qualified Education Credit must self-report their participation. To self-report, 
participants should log into their MyACHE account and select ACHE Qualified Education 
Credit.

CPE: The Governance Institute, a service of National Research Corporation, is registered with 
the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing 
professional education on the National Registry of CPE Sponsors. State boards of individual 
courses for CPE credit. 

Complaints regarding registered sponsors may be submitted to the National
Registry of CPE Sponsors through its Web site: www. nasbaregistry.org.

Program level: Overview
No advanced preparation required
Field of Study: Business Management and Organization
Delivery method: Live Internet
Maximum potential CPE credits: 1.0

Criteria for successful completion: Webinar attendees must remain logged in for the entire 
duration of the program. They must complete the evaluation survey and include their name 
and degree (M.D., D.O., other) at the end of the survey in order to receive education credit. 
Evaluation survey link will be sent to all registrants in a follow-up email after airing of the 
Webinar. 

http://nasbaregistry.org/
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Disclosure Policy

As a Jointly Accredited Provider, The Governance Institute’s policy is to ensure balance, independence, objectivity, and 
scientific rigor in all of its educational activities. Presentations must give a balanced view of options. General names 
should be used to contribute to partiality. If trade name are used, several companies should be used rather than only 
that of a single company. All faculty, moderators, panelists, and staff participating in The Governance Institute 
conferences and Webinars are asked and expected to disclose to the audience any real or apparent conflict(s) of 
interest that may have a direct bearing on the subject matter of the continuing education activity. This pertains to 
relationships with pharmaceutical companies, biomedical device manufacturers, or other corporations whose products 
or services are related to the subject matter of the presentation topic. Significant financial interest or other relationships 
can include such thing as grants or research support, employee, consultant, major stockholder, member of the 
speaker’s bureau, etc. The intent of this policy is not to prevent a speaker from making a presentation instead, it is The 
Governance Institute’s intention to openly identify any potential conflict so that members of the audience may form his 
or her own judgements about the presentation with the full disclosure of the facts. It remains for the audience to 
determine whether the presenters outside interests may reflect a possible bias in either the exposition or the 
conclusion presented. In addition, speakers must make a meaningful disclosure to the audience of their discussions of 
off-label or investigational uses of drugs or devices.

All faculty, moderators, panelists, staff, and all others with control over the educational content of this Webinar have 
signed disclosure forms. The planning committee members have no conflicts of interests or relevant financial 
relationships to declare relevant to this activity. The presenters have no financial relationship with The Governance 
Institute or its parent company, NRC Health.

This educational activity does not include any content that relates to the products and/or services of a commercial 
interest that would create a conflict of interest. There is no commercial support or sponsorship of this conference.

None of the presenters intend to discuss off-label uses of drugs, mechanical devices, biologics, or diagnostics not 
approved by the FDA for use in the United States.
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l The “digital industrialization” represents a current and future existential challenge 
for hospitals and health systems.

l The industrialization has already begun in some domains of healthcare, and there is 
a “land rush” underway as organizations enter the space to reap the opportunity.

l The impact of digital industrialization on healthcare organizations will range from 
the operational infrastructure to patient care (including operational ecosystem 
which supports care delivery, the clinical networks and the care models providers 
employ).

l Health systems need to fundamentally reorient themselves and their planning 
efforts to consider and define their role and position in the new context (is digital a 
capability or a fundamental driver?).

Executive Summary
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The Challenges We Know

Optimizing acute/

Managing a 
diverse 
physician 
platform

Aligning around value-
based care constructs 
and practices

Cost 
Management

Responding to 
new market 
entrants

Consumerism

Health System  
Challenges   
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Digital Industrialization

An industry shift in the value chain, enabled by connective technology and analytics, 
from one that is:

m Constructed around producer capital, assets, and outputs 

m Geographically-based 

m Time and space-bound

m Predicated on physical distribution models and a sequentially discrete value chain

To one that is: 
m Constructed around the end-user activity, accountability, and personalized experience

m Unbounded in its delivery

m Meets on-demand requirements

m A convergence of production, distribution, and consumption

m Predicated on technological and data driven access and operating models that connect across 
digital and physical mediums.

The Challenges We Don’t
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Digital Industrialization

August 2004
Blockbuster introduces 

DVD-by-mail service

September 2008
Blockbuster acquires 

MovieLink to offer 
online streaming

Interview with CEO Jim Keyes  
December 10, 2008

“Should we put shareholder money at risk in a 
market that's at best five years away from 
being commercial? I don't think so.“

“Neither RedBox nor Netflix are even on the 
radar screen in terms of competition, it's 
more Wal-Mart and Apple.“

"DVDs are a melting glacier. Yes, it's melting, 
but it's a slow melt.”

Keyes doesn't know if countrywide bandwidth 
will be there to digitally deliver quality movie 
experiences by the time Blu-ray discs run their 
course. He sees an opportunity to fill the gap, 
providing in-store servers loaded with high-
quality releases that can be transferred to flash 
memory cards in 30 seconds.

Netflix 2017 
revenue ~$12B

The Challenges We Don’t
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TERTIARY HUB
COMMUNITY HOSPITAL
MULTISPECIALTY OFFICES
PRIMARY CARE PRACTICES

PHARMACIES
PATIENT 
PORTAL
MOBILE

APPS

How Health Systems See the World
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WEB SEARCH
CLINIC PHONE LINE
FAMILY AND FRIENDS

DOCTOR’S OFFICE
LOCAL PHARMACY

LOCAL HOSPITAL
TERTIARY
HOSPITAL

How Healthcare Consumers See the World
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Polling Question #1

Which best describes the role digital plays in your organization’s strategic visioning 
and planning efforts over the next five years?

1. The most important area of strategic focus
2. One of the most (3-5) important areas of strategic focus
3. One of many important strategic priorities
4. An enabler of our strategy, but not a core strategy itself
5. An over-hyped distraction to our core strategy
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The Digital Industrialization of Healthcare Delivery

The Three Dimensions of  Digital Health Delivery

Clinical 
Quality

Operational 

Consumer  
Experience

Operational 
Efficiency

Quadruple 
Aim

Individual
Serving the Needs of the 
Healthcare Consumer…1

Through a Comprehensive 
Digital Delivery Network

Care Team
Delivering Exceptional 
Patient-Centric Care…2

Through Integrated Digital 
Care Models

Business Units

Seamlessly Coordinating 
Business Operations…3 Through Integrated Digital 

Operating Ecosystem
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Digital Delivery Networks
The Digital Industrialization of Healthcare Delivery

The Emerging New Care Delivery Eco-System represents “Copernican” Change...

TRADITIONAL GEOGRAPHIC INTEGRATED
HEALTHCARE DELIVERY NETWORKS

EMERGING DIGITAL
DELIVERY NETWORKS

Individual

EMERGING DIGITAL DELIVERY NETWORKS
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Digital Care Models

Care Team

EMERGING DIGITAL CARE MODELS

The Digital Industrialization of Healthcare Delivery

TRADITIONAL CARE MODEL PARADIGM

Linear care delivery models are evolving towards non-linear digital care models:
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Digital Operating Ecosystems

EMERGING DIGITAL OPERATING ECOSYSTEMS

Business 
Unit

The Digital Industrialization of Healthcare Delivery

TRADITIONAL FUNCTIONAL MODELS

Static operating models are evolving towards activated integrated operating eco-systems:

HR IT Finance Legal

Business 
Unit
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Polling Question #2

What best describes your organization’s digital efforts to date?

1. Coordinated systemwide with clearly laid out rollout and growth plans
2. Targeted, high-impact efforts in specific areas of need/opportunity
3. Numerous pilots, but unclear plans for broader rollout/scale
4. A few initial attempts, but nothing significant
5. What digital efforts? 
6. Honestly don’t know
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Delivering the Future Needs Requires Integrated Capabilities

FOR EXAMPLE

Care environment sensors

Real-time location systems

Wearables

Smart diagnostics

FOR EXAMPLE

Patient-directed referrals

Direct scheduling

Self-triage

Online communities

FOR EXAMPLE

E-visits

Video consults

Tele-diagnostics

Telemonitoring

FOR EXAMPLE

Patient-reported outcomes

Customer preferences

Customer relationship 
management

Genomic data

Patient-reported outcomes Revenue cycle automation Enhanced workforce planning Supply chain optimization
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Polling Question #3

What do you think the likely timeframe is for many of these digital health 
innovations to begin to materially impact healthcare delivery?

1. Within the next 3 years
2. 3-5 years
3. 5-10 years
4. 10+ years
5. I don’t think these factors will drive material change
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The Two-Pronged Strategic Planning Approach
Health system planning must consider both the practical current state realities, as well as 
meaningfully move the organization toward a materially different interim position in the emerging 
digital delivery ecosystem.

Planning Phase I:
Assess Current State and Test Future Scenarios 

Planning Phase II:
Define Vision and Strategic Areas of Focus

Planning Phase III:
Create Strategic Plan & Implementation Roadmap 

Strategic Visioning

Today

Strategic Planning

+5 
Years

Visioning Phase 1:
Defining the future state healthcare delivery landscape, & 
the role of the health system and imperatives for success

Visioning Phase 2:
Translate long-term imperatives for 

success into interim, planning horizon, 
strategic requirements

+10 
Years
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Defining the Long-Term Strategic Vision

ACO

Deregulated
Environment

Investment
Environment

Future Healthcare Ecosystem
(New competitors, suppliers, partners) New Business and New Capabilities

1) What is our business?
• Health management vs treatment
• Information vs. intervention
• Curation vs. provision

2) What is our business model?
• Episodic, subscription, spot
• Value vs. fee
• Ancillary services

3) How do we deliver?
• Capabilities
• Competencies
• Organization 
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Future State Planning Framework
With an understanding of its current strategic context, and long-term enterprise vision for its future 
role, health systems must define their plans across a number of specific planning dimensions.

Mission 
Vision & 

Enterprise
Business Model 

Clinical Offerings & Program Portfolio

Strategic Relationships

Care Delivery Platform
Physical Network Digital Capabilities

Financial 
Operations

Infrastructure Requirements
Informatics & 

Technology
Clinical

Operations
Org. Structure 

& Culture

Defining purpose, aspiration, and underlying 
business model

Pursuing channels for growth and 
strategic position

Advancing and differentiating                         
programs and services

Organizing the 
delivery system 

Foundation 
to execute

New Entrants

Consumer 
& Patient 

Relationships
Physician 

Engagement
Payor & Risk   

Portfolio

Strategic Channels

Evolving Provider 
Landscape

Competitive Landscape

Consumer Expectations
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Polling Question #4

On a scale of 1 to 10, how well prepared do you feel your organization is, for the 
future delivery landscape?

1. 8-10 (very well prepared)
2. 5-7
3. 2-4
4. 0-1 (not prepared at all)
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Key Board and Management Next Steps

• Inventory your current digital platform and programmatic goals.

• Assess the current healthcare market landscape in your market and define 

market requirements in your planning horizon.

• Develop an organizational viewpoint and investment philosophy for the role of 

digital, and your vision for the organization in that emerging context.

• Incorporate digital into your planning approach, through one of three ways:

1. Develop a discrete digital plan to augment existing enterprise strategy.

2. Refine your enterprise strategy to incorporate digital plans.

3. Develop a new integrated enterprise strategy oriented around digital.

• Explicitly define what success looks like including specific metrics, timelines, and 

ROI, to track your digital efforts’ progress and results.
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Questions & Discussion
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Contact Us…

The Governance Institute
9685 Via Excelencia, Suite 100

San Diego, CA 92126
Toll Free (877) 712-8778

Info@GovernanceInstitute.com

Brian Silverstein, M.D.
Senior Partner, The Chartis Group
Value-Based Care Practice
BSilverstein@chartis.com
443.602.4016

Thomas Kiesau
Senior Partner, The Chartis Group
Strategy Practice Area Leader
TKiesau@chartis.com
312.725.6554

mailto:BSilverstein@chartis.com
mailto:TKiesau@chartis.com

