Health systems and hospitals see improved governance,
efficiency, and cost savings with Nasdaq Boardvantage

Three clients engage Nasdag Boardvantage to meet their unique needs

OVERVIEW

Clients

— Ballad Health

— Bermuda Hospitals Board

— UCSF Benioff Children’s Hospital

Industry

Healthcare

Drive Efficiency with a Comprehensive Solution

Challenges

— Efficiency and collaboration
— Paperless environment

— Cost reduction

Solution

Implementation of Nasdaq
Boardvantage to improve
governance and efficiency

CLIENT PROFILE: BALLAD HEALTH | 500 USERS ACROSS FIVE TEAMSPACES

As a newly established health system formed by the merger of two
regional health systems, Ballad Health was operating on different
board-portal solutions and unhappy with the disjointed user experi-
ence. Consequently, the organization wanted to consolidate its two
existing portals into one centralized portal. Nasdag Boardvantage
met their needs by providing an all-in-one board meeting and

Collaborate in a Paperless Environment

collaboration solution for 500 users across five TeamSpaces.
Nasdaqg Boardvantage's TeamSpaces provide an efficient way to
separate content among the 21 hospitals, control access to that
content, and customize the user experience within one system.
Users have also reported positive experiences owing to ease of
use and accessibility, as well as high-touch customer support.

CLIENT PROFILE: BERMUDA HOSPITALS BOARD (BHB) | 55 USERS

BHB needed a more robust solution to improve its collaboration,
reporting, and managing and tracking of tasks. Nasdaqg Boardvantage
offered an easy solution, providing BHB with a streamlined audit trail
to track the actions of its 55 users. BHB has now gone paperless

Reduce Costs with Increased Security

with the help of Nasdaq Boardvantage's one-click approvals,
annotations, and e-signatures. Digital rights management (DRM) is a
key feature of the portal that has helped BHB eliminate its paper trail
and move towards more sustainable processes.

CLIENT PROFILE: UCSF BENIOFF CHILDREN’S HOSPITAL SAN FRANCISCO | 68 USERS

Board members of UCSF Benioff Children’s Hospital San Francisco
had prior experience with various board-portal services. However,
they wanted to settle on one solution: specifically, one with more
stringent security and a reasonable cost. Nasdag Boardvantage
proved to be superior and was implemented in January 2018,
providing a more secure solution for its 68 users. By leveraging
Nasdaqg Boardvantage, the hospital continues to discover ways

to collaborate and communicate securely across the board and
leadership team, all with associated cost savings and improved

transparency and efficiency. A key benefit has been the ability to
easily access and update meeting information with the comfort

of knowing that confidential content is protected. UCSF benefits
from access to innovative security features, including secure online
and offline access, in-system email and notifications, and granular
permission-based controls. These features allow users to search,
organize, and share general board meeting materials, governance
policies, patient files, and more.
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FOR MORE INFORMATION ABOUT NASDAQ
BOARDVANTAGE, CONTACT YOUR GOVERNANCE
INSTITUTE SERVICE MANAGER

Call 877.712.8778 or visit governanceinstitute.com.


http://www.governanceinstitute.com

