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papers, videos, research studies, conference proceedings reports, board
kits, and board tools our members use for building smarter, more informed
boards of directors.

The Governance Institute’s Resource Catalog offers a listing of current white

Although Governance Institute members receive our materials as they are pub-
lished throughout the year as a membership benefit, we receive many requests for
additional copies. The Resource Catalog is an effective way to maintain a broad,
well-balanced library of governance tools and information that your board will use
for its continuing education needs.

For your convenience and easy reference, the Resource Catalog is divided into
topical categories, with a variety of media representing each topic. The topics
include board effectiveness and orientation, finance, health system issues, lead-
ership, legal/regulatory issues for the board, medical and information technology,
philanthropy and advocacy, physician relations, quality, strategic planning and
oversight, and trends in healthcare.

A list of publications appears after the table of contents; it itemizes materials by
title and medium, and includes page numbers for easy reference. New publications
are highlighted in the list of publications and throughout the catalog.

We update this catalog semi-annually. It contains most of our digital and hard copy
publications. Some of our older publications are no longer available for download
from our Web site; if you would like to receive a PDF or hard copy of a publication
that you do not see on our Web site, please call (877) 712-8778.

About Our Organization

The Governance Institute provides trusted, independent informa-
tion, resources, tools, and solutions to board members, healthcare
executives, and physician leaders in support of their efforts to lead
and govern their organizations.

The Governance Institute is a membership organization serving not-for-profit hos-
pital and health system boards of directors, executives, and physician leadership.
Membership services are provided through research and publications, conferences,
and advisory services. In addition to its membership services, The Governance
Institute conducts research studies, tracks healthcare industry trends, and show-
cases governance practices of leading healthcare boards across the country.

The Governance Institute is a service of NRC Health. For more information
about our services, please call toll free at (877) 712-8778, or visit our Web site at
Governancelnstitute.com.
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€555 « Building a Comprehensive Board Orientation Program (Second Edition)

ONLINE RESOURCES

The Governance Institute offers several online-only publications for members to down-
load, free of charge, as well as videos that are viewable online. Below is a sampling
from our video programs, Elements of Governance®, Good Governance Case Studies,
Intentional Governance Guides, and Governance Support Templates. Be sure to visit
Governancelnstitute.com to access these and other resources.

Video Programs by Series

e (Case Studies: Leading healthcare organizations share their unique stories and successes
e Conference Videos: Conference sessions featuring our expert speakers and faculty

e PopCity: A look into an organization’s journey towards population health management
¢ Working Knowledge: A compilation of short interviews with our conference presenters

Elements of Governance®

The Elements of Governance® series is designed to provide CEOs, board chairs, directors,
and support staff with the fundamentals of not-for-profit governance. These guides offer
quick answers, guidelines, and templates that can be adapted to meet your board’s
individual needs.

e Advocating Legally: Privilege or Curse?

e Articles, Bylaws, & Policies: Deciding What Goes Where

e Best Practices: Non-Profit Corporate Governance

e Board Committees (Second Edition)

e Board Education, Goal Setting, and Work Plans

e Board Job Descriptions & Committee Charters (Third Edition)
e Board Mentoring (Third Edition)

e Board Roles & Responsibilities

e Board Self-Assessment: A Core Responsibility (Second Edition)
e The Board’s Role in Quality (Second Edition)

e Building a Board Education Program

e CEO Performance Evaluation in the New Healthcare Industry (Third Edition)
e Community Health (Second Edition)

e Conflict of Interest (Third Edition)

e The Distinction Between Management and Governance (Second Edition)

e Effective Board Meetings (Second Edition)

e Fundamental Fiduciary Duties of the Non-Profit Healthcare Director

e Governance Development Plan (Second Edition)

i)} © Governance Policies: Road Maps for Best Practices (Third Edition)

e Governance Support: A Behind the Scenes Guide to Ensure Your Board is Prepared
(Second Edition)

vii


http://www.governanceinstitute.com/default.asp?

ONLINE RESOURCES

e Hospital Accounting and Finance (Fourth Edition)

e Individual Board Member Assessment (Third Edition)

* [ntegrated Strategic Direction Setting and Planning

e Physician Credentialing: An Orientation Manual for Board Members
e Physicians on the Board

e Planning for Future Board Leadership

e The Role of the Board Chairperson (Third Edition)

e Strategic Direction Setting and Strategic Planning

e Succession Planning (Third Edition)

* Transitioning to Effective System Governance

Strategy Toolbooks

e Accelerating Value with Two-Sided Risk
Board Basics

Building a More Diverse Board
Considering Independence

Innovation

Strategic Planning

Good Governance Case Studies
The Governance Institute case studies are profiles of unique stories and successes at
other member hospitals.

e Accountable Care Organizations: Past, Present, and Future

e Bringing Hospitals Together to Provide High-Quality Care

e Building a Better Health System through Board Education and Communication

e Building a Culture of Accountability from Within: The Transformation of Scripps Health

¢ Designing Governance for the Future: The New St. Luke's Health System

e Elevating Patient Experience: Lessons Learned from High-Performing Organizations

e Genesys BoardTransitions to a New Level to Prepare for Healthcare Change (Part One)

e Genesys Health System Tackles Pioneer ACO Challenge (Part Two)

e Health First Prepares for the Future Healthcare Business Model (Part One)

e Health First Prepares for the Future Healthcare Business Model (Part Two)

e Hospital Foundation Boards Rely on Skills and Training to Boost Impact

¢ Improving Community Health: Case Studies

e Leadership, Governance, & Changing the Business Model at Carilion Clinic

e Living the Mission at ProMedica: Innovative Approaches to Improving Community
Health

e Loma Linda University Health Reaches Out to Share Its Vision

e Main Line Health Builds a More Diverse System Board

e One Jefferson: Accelerating Reinvention of Academic Medicine through Growth,
Integration, and Innovation

e Patient Experience: Best Practices for Service Excellence

e (Quality Reporting Expands beyond Hospital Walls

viii



ONLINE RESOURCES

e Revamping Strategic Planning at Summit Health

¢ Rural Providers Band Together

e Salem Health Models Widespread Quality Improvement

e Taking Governance to the Next Level: Driving Improvements through the Board
Self-Assessment

e Wellmont: Rural Health System Prepares for Challenging Future

Board Orientation

We have collected a select list of online resources that focus on what the new board
member needs to know to get a head start on being an effective director.These resources
provide an overall board orientation perspective; additional resources by topic are listed
as well for those wanting to dive deeper into the fiduciary duties and core oversight
responsibilities. Please visit www.Governancelnstitute.com/BoardOrientation to access
these resources.

Intentional Governance Guides

There are seven essential elements of governance: board recruitment, board structure,
board culture, education and development, evaluation and performance, continuous
governance improvement, and leadership succession planning. Each guide in this series
is designed to provide takeaway tools and assist readers in developing customized
Intentional Governance plans related to each essential element.

e Board Recruitment

e Board Organization and Structure

¢ Board Culture

e Board Education and Development

e Board Evaluation and Performance

e Continuous Governance Improvement
e Board Leadership Succession Planning

Governance Support Templates

Our template collection includes samples of basic job descriptions, committee charters,
meeting agendas, performance evaluations, strategic planning tools, guidelines and
policies, and much more. If there is a sample or template that you would like to have
that is not included in this collection, contactThe Governance Institute at (877) 712-8778,
and we can send you additional samples upon request.

Board Committee Charters

e Academic Medical Center Research Committee Charter
e Audit Committee Charter

e Audit & Compliance Committee Charter

e Community Health & Benefit Committee Charter

e Compliance Committee Charter

e Executive Committee Charter


www.GovernanceInstitute.com/BoardOrientation

e Executive Compensation Committee Charter

e Finance Committee Charter

e Governance Committee Charter

¢ |nvestment Committee Charter

e Quality Committee Charter—Freestanding Hospital Board

e Quality Committee Charter—Health System Board

e Strategic Planning Committee Charter—Freestanding Hospital Board
e Strategic Planning Committee Charter—Health System Board

Board Development Materials

e Assessment Questionnaires for Individual Board Members
e Board Attendance and Participation

e Board Chairperson Performance Evaluation

e Board Development Plan

e Board Leadership Position Descriptions

e Board Member Annual Processes

e Board Member Departure Checklist

e Board Member Education Gaps Survey

e Board Member Profile and Continuing Education Record

e Board Skills Matrix

e Board Succession Planning Grid

e BoardTalent Management Matrix

e Board Work and Education Plan

e Board Work and Education Plan: Governance Committee

e CEO Multi-Rater Performance Evaluation

e CEO Performance Evaluation

e CEO Performance Evaluation (Independent Health System or Parent Organization)
e CEO Performance Evaluation (Subsidiary Hospital)

e Characteristics of a High Performing Board Member

e Competency-Based Selection Guidelines for Boards of Directors
e Continuing Board Education Schedule

e Curriculum/Structure of an Orientation Program

e Education Program for Committees and the Board
Education Session Agenda

Getting at the Right Questions: Finance Committee
Getting at the Right Questions: Quality Committee
Governance Effectiveness Action Plan

e Individual Board Member Development Plan

¢ Intentional Governance Assessment

e Leadership Criteria for Physicians, Board Members, and Executives
e New Board Member Evaluation

e Personal Board Leadership Development Plan

e Pre-Retreat Board Questionnaire

e System Board Education Task Force Charter

e Worksheet: Keeping Boards Engaged between Meetings




Board Job Descriptions

e Board Chairperson

e Board Secretary

e BoardTreasurer

e Chief Executive Officer

e Committee Chair

e Freestanding Hospital Board

e Governance Support Person/Board Coordinator
e Health System Board

e Hospital Board within a System

e Hospital Foundation Board

e Individual Board Member

e Senior Vice President of Governance/Chief Governance Officer
e Vice Chair

Financial Statements

e Executive Compensation Philosophy Statement
e Executive Compensation Tally Sheet

e Financial Dashboard Report

e Hospital Balance Sheet

e Scorecard or Statistical Report

e Statement of Cash Flows

e Statement of Operations

Meeting Agendas and Board Calendars

e 2-3 Minute Committee Update

e 30 Minute Committee Deep Dive

e Agenda for Board Self-Assessment and Improvement Retreat
e Agenda Item Submission Form

e Board Agenda Process Template

e Board and Committee Meeting Attendance Policy

e Board Calendar

e Board Meeting Agenda

e Board Meeting Agenda with Framing Questions

e Meeting Evaluation Form

e Meeting Evaluation Form (General)

e Planning Calendar (Board Agendas, Reports, and Administrative Tasks)
e Quality Committee Meeting Agenda

e System Board Meeting Calendar

e Timed Board Meeting Agenda

e Worksheet: Committee Meetings

Xi



Policies and Guidelines

e Board Composition Policy

e Board Diversity Policy

Board Leadership Succession Policy
CEO/Executive Leadership Succession Policy
Community Health & Benefit Policy

e Confidentiality Policy

e Conflict-of-Interest Annual Disclosure Questionnaire
e Conflict-of-Interest Policy

e Corporate Governance Policy

e Definition of an Independent Director

e Disabling Guidelines

e Form 990 Policy Templates

e Governance Education Policy

¢ Independent Director Policy

e New Programs and Services Policy

e Physician Conflict of Interest Policy

e Physician Recruitment Policy

e PublicTransparency Policy

Strategic Planning Tools

e Annual Strategic Planning Board Retreat

e Balanced Dashboard Scorecard

e Board and Executive Quality Dashboard

e Board Meeting Discussion to Confirm the Critical Strategic Questions
e Board Policy on Strategic Planning

e Board Strategic Planning Capabilities/Challenges Assessment Tool

e Board Visioning Retreat Objectives and Agenda

e Community Board Governance Decision Authority Matrix

e Facilitated Focus Group Session with the Board: Identifying Critical Strategic Issues
e Governance Authority Matrix

e Interactive System-Level Dashboard Report

e Measures of Caring Scorecard

e Mission and Core Values Development Retreat

e Prototype Governance Matrix

Single-Hospital Board and Committee Structure

Strategic Plan Framework

Strategic Quality and Safety Plan Dashboard

e System-Level CEO Dashboard

e System-Level Comprehensive Dashboard Report

Xii
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The Governance Evolulion:

Now more than ever, healthcare is
experiencing constant change and
uncertainties. In spite of this, high-quality
care for all still remains a top priority for
hospitals and healthcare systems. An effective
board structure and culture helps boards to
focus on the most important aspect of their
role—to ensure that those in their community
have access to the best care possible.

The Governance Evolution:

Meeting New Industry Demands
2017 Biennial Survey of Hospitals and Healthcare Systems

As a nation, we are still struggling to come to terms with the
fact that our healthcare system underperforms and still costs
much more than other countries. Hospital and health system
boards are at the top of the care provider leadership hierarchy,
and therefore positioned to lead the charge in turning the
industry around.The 2017 survey sought to uncover how board
structure and culture are continuing to reflect the industry’s
movement towards value and population health across the
continuum, and away from hospital-centric organizations.

2017
9 x 11 inches, 100 pages

bl
DOWNLOAD HERE

Members
$35 ea.

Non-Members
$395 ea.
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nrc
@ This booklet both demystifies healthcare and
Healthcare updates the user's healthcare vocabulary. It
ronyms actually serves two purposes: it is a starting
&Terms place for those new to the industry and an
+o4 VSRR & WAL AR extension for those who have been navigating

the terminology landscape for a while.
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Healthcare Acronyms & Terms
10th Edition

This invaluable reference booklet is full of the most common,
need-to-know acronyms and terms in the healthcare industry.

It is great for everyone, from the novice board member to the
experienced physician leader.

2019
5.5 x 8.4 inches, 76 pages

A
DOWNLOAD HERE

Members
$13 ea.

Non-Members
$95 ea.
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.« Board
Orientation Manual
Prosiding Vesrmtbal K nrs hridge and balations
#a Mifbeve §ursllonor im Dealboury Lorernanoy

The legally-constituted governing board of

G directors holds the healthcare organization
o . F e in trust. In order to fulfill this trust, it must
LT r/ = i’ be the ultimate source of authority—and it
v, must have overall responsibility—for the
institution.

Board Orientation Manual
Fifth Edition

This manual outlines important points about governance
challenges and responsibilities. It offers insights for both the
seasoned leader and the novice board member. Overall, the
manual offers a comprehensive guide to your board’s roles
and responsibilities. It also offers tips board members can
take into the boardroom, and outlines governance trends that
may affect your board in the coming years. Importantly, the
Board Orientation Manual proposes questions you will want
answered as your organization considers updating its board
orientation program.

Fall 2015
8.5 x 11 inches, 36 pages

b
» & DOWNLOAD HERE
Members
Available electronically only
(no charge)
Non-Members
Not available to non-members
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What can the leaders of boards, medical
staff, and the administration do to

improve their capacity for cooperation and

collaboration? What does it take for them
to achieve better governance?

Leadership Criteria for Physicians,
Board Members, and Executives

This worksheet serves as a tool for profiling your leadership
team’s strengths and identifying recruitment criteria for
new leaders. This tool has been updated in an online-only
worksheet format that is easy to customize to match your
organization’s leadership needs.

2012
Excel Worksheet

Members

Available electronically only
(no charge)

Non-Members

Not available to non-members
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_" Why do directors agree to serve in such
/ a complex, challenging industry as
v v healthcare?

Intentional Governance:

Advancing Boards Beyond the Conventional
2010 Signature Publication

As healthcare boards are fraught with greater responsibility in
increasingly complex delivery systems, focus on governance
effectiveness is essential. This signature publication, written
by Sean Patrick Murphy and Anne D. Mullaney, lays the
groundwork for a unique kind of board development that is a
strong, intentional endeavor. Through conscientious, inward
evaluation and self-assessment, boards can work through
organizational complexities and make governance work better,
rather than harder.

2010
9 x 11 inches, 52 pages

=
DOWNLOAD HERE

Members
$35 ea.

Non-Members
$495 ea.
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We are a nation of joiners, and almost
everything we join has a board—corporations
great and small, clubs, cooperatives,
community hospitals, symphonies, foundations,
neighborhood associations—and millions of us
serve on those 4% million boards.

Power Steering:

99 Very Smart Things for Boards to Do
Fourth Edition

Dr. Charles M. Ewell’s acclaimed “guide for people on boards”
provides an easy-to-read and lighthearted look at the factors
that differentiate an effective board from a disastrous one.

2009
6 x 9 inches, 28 pages

Members
$27 ea.

Non-Members
$195 ea.
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EAmLDNG BETTER BOWRDS,
MO AND FOR OUR FUTURE

-~ Who will carry the torch to bring hospitals

and health systems into the new era of value-
based, integrated, accountable care delivery?
These industry changes require a completely
new strategic capability, which in turn brings
about the need for a new kind of healthcare
director.

e

Board Recruitment and Retention:

Building Better Boards, Now...and for Our Future
Sean Patrick Murphy

As healthcare governance becomes more complex and diffi-
cult, U.S. hospitals and health systems are having increasing
difficulty recruiting qualified directors to help move their orga-
nization into the future. This white paper presents new best
practices in board recruitment and retention. It also reports
results from a survey of Governance Institute members on
board recruitment issues, director compensation, and board
effectiveness, as well as case studies from hospitals and health
systems that have found innovative solutions to ensure that
every board seat is filled with directors best suited to the
unique needs of the organization.

Spring 2013
8.5 x 11 inches, 40 pages
‘@ DOWNLOAD HERE

Members
$17 ea.

Non-Members
$95 ea.
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BOARD EFFECTIVENESS & ORIENTATION e VIDEO

In the information we give to the board—the
minute taking, the record retention, and
those multiple planks—you have the ability to
support the reduction of the board's liability
profile by telling the story of how strongly
they act in a manner consistent with their
fiduciary conduct.

Advancing Education & Board

2010 Governance Support Conference

This video draws on presentations from the 2010 Governance
Support Conference where governance support professionals
from around the world came together to gain tools, informa-
tion, and ideas to help them in optimizing board performance.
Speakers in this program focus on social media in the
healthcare industry, available resources fromThe Governance
Institute, online tools for board members, and the importance
of corporate documentation.

Coordination

2010
2v2 30 minutes

Members
$15 ea. (duplication cost)

Non-Members
Not available to non-members
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The 21st century hospital or health system
board is overseeing a much more complex
organization than in years previous, and
the market dynamics facing healthcare are
unprecedented.

On Board!: An Orientation to Healthcare Governance

2010
DvD 95 minutes

Members
$17 ea.

Non-Members
$95 ea.

10

This is our revised version of one of The Governance Institute’s
most popular videos, On Board! In this 25-minute program,
The Governance Institute’s advisors present an orientation
on the key roles and responsibilities of being a hospital or
health system board member and provide insight on current
challenges board members are facing.
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At times, the executive committee will have
to make important decisions because the full
board cannot convene. For this reason, board
officers and chairs of key committees should
be members of the executive committee.

Executive Committee Roles & Responsibilities

This interview with Barry S. Bader covers the roles and
responsibilities of the executive committee. This important
board committee often makes decisions for the full board on
issues that need immediate attention. Mr. Bader describes
the right and wrong ways to conduct board business through
this venue.

2009
2vD 8 minutes

Members
$17 ea.

Non-Members
$95 ea.
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The long-run economic health of the nation
depends on having a less costly, and more
efficient and effective healthcare delivery
system. Hospital and health system directors
and executives charged with guiding their
organizations through these turbulent times
must focus on disciplined planning toward
these goals.

Focus on i
Finance »%
1B CMTEM S0 R S MRS AT W

Focus on Finance:
10 Critical Issues for Hospital Leadership

(Second Edition)
2016 Signature Publication

Healthcare finance can be a daunting topic, but the need for
continued accessible and thorough education is ever-present
and urgent, especially as the industry transitions to the new
business model. Through focus on 10 critical issues, Kenneth
Kaufman provides the framework directors and executives can
use to ensure high-quality financial decisions in times of rapid
change.This publication reflects nearly four decades of consult-
ing, presentations, articles, and books provided for hospitals
and health systems nationwide and in related professional
forums by the author and senior executives of Kaufman, Hall
& Associates, LLC.

2016
8.5 x 11 inches, 80 pages

kil DOWNLOAD HERE
e

Members
$35 ea.

Non-Members
$495 ea.
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Aligning Physician and <>

Healthcare costs must be contained, and
some form of population health management
will be needed to achieve this.

Aligning Physician and Executive
Compensation with Population Health

Management

Don Seymour, Bill Jessee, Susan O'Hare, Chad Stutelberg,
Steve Rice, & David A. Bjork, Ph.D.

This white paper looks at what healthcare organizations are
doing to realign incentives as payers shift risk to providers;
as reimbursement shifts from fee-for-service to bundled
payments, shared savings, and capitation; and as payers and
providers embrace population health management. There
has been relatively little change so far in the metrics used for
rewarding physicians and executives, so this publication also
explores patterns that suggest what changes providers will
make in the future, when the time is right.

Winter 2015
8.5 x 11 inches, 40 pages
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The industry is transitioning from a
“wholesale” sick care model that focuses

on volume of services provided through a
fee-for-service payment system, to a “retail”
healthcare model focused on improving the
quality and efficiency of care through value-
based care delivery and payment structures.

Strategic Cost Transformation
for Post-Reform Success

Jason H. Sussman, Mark E. Grube, Brian S. Channon,
Kristopher M. Goetz, Kimberly Neese, & Wayne Ziemann

The tremendous change underway in the U.S. healthcare
industry is driving the need for hospitals and health systems
to move beyond traditional cost-reduction initiatives. This
white paper is intended to help hospital boards meet their
increasingly important responsibilities related to strategic
cost management. It offers recommendations and more than
45 specific action items to guide board members and senior
leaders in these efforts.

Summer 2014
8.5 x 11 inches, 40 pages
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S ———— Beyond federal value-based payment
programs for Medicare patients, hospitals
and health systems across the country are
partnering with private payers to create
unique care delivery and payment systems
that result in better outcomes for the patients
and lower costs for the providers and payers.

Moving Forward:
Building Authentic Population Management through

Innovative Payer Relationships
Brian J. Silverstein, M.D.

Today’s healthcare providers are being asked to take on risk
and bend the cost curve while improving quality at the same
time. This white paper outlines several proactive strategies
for hospitals and health systems to partner with their major
payers to find innovative solutions that will improve patient
outcomes while at the same time lower costs.

Winter 2013
8.5 x 11 inches, 40 pages
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This white paper presents a framework to
assist hospital and health system boards in
making prudent, affordable capital allocation
decisions not just today, but for years to come.

INVESTING CAPITAL
I UNCERTAIN TIMES:

THE BOARD'S ROLE

Investing Capital in Uncertain Times:

The Board’s Role

Marian C. Jennings, M.B.A., & Amy B. Hughes, M.H.A.

The current financial market situation is expected to continue
for many months ahead. This white paper describes how and
when hospitals and health systems should be investing in
healthcare assets during this period of high risk. It incorpo-
rates scenario planning into the financial/strategic plans, to
arm boards with the tools to act when plans don’t proceed
as expected.
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8.5 x 11 inches, 40 pages
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$17 ea.

Non-Members
$95 ea.

17




FINANCE < WHITE PAPER

Pricing transparency has become an
important concern for hospitals and health
systems—healthcare executives are becoming
more aware of the issue, which is largely
being driven by the activities of federal

and state governments, insurers, hospital
associations, and other stakeholders.

Pricing Transparency: Implications for Hospitals,
Health Systems, and Their Boards

Larry Stepnick

Summer 2008
8.5 x 11 inches, 24 pages
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$17 ea.

Non-Members
$95 ea.
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As consumer-driven and high-deductible health plans gain
popularity in the market, knowing the cost of care up front
becomes a key factor for patients. This white paper introduces
the board to recent changes in the area of price transparency,
including how hospitals can be proactive in providing pricing
information, what information to provide, and how to prepare
for future policy expectations.
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The new revenue focus in managing a
population will be on developing and
promoting competitive premium rates,
attracting healthy populations, documenting
appropriate member risk factors, and
engaging patients in their own healthcare.

PopCity: Episode 2: The Financial Implications
of Transitioning to Population Health

This program is the second in a series focusing on the real-life
challenges of hospitals and health systems in moving from a
fee-for-service business model to a population health model. In
this 18-minute program featuring David B. Nash, M.D., M.B.A.,
M. Michelle Hood, FACHE, and Gordon Edwards, the fictitious
Northeast Health System’s CEO, board chair, and chief financial
officer discuss the organization’s financial implications of stra-
tegic decisions to make the transition to a population health
model, including planning for: 1) new sources of revenue, 2)
new investments in IT, 3) new investments in physicians, 4)
new investments in the delivery network, and 5) adjusting
costs in the current organization.

July 2013
BvD 18 minutes
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GOVERNING THE 21ST
CENTURY HEALTH SYSTEM

CREATING THE RIGHT STRUCTURES, POLICIES,
AND PROCESSES TO MEET CURRENT

The CEO and board must have the discipline AND FUTURE CHALLENGES AND OPPORTUNITIES

neas

to do the right thing. Both the CEO and
individual board members owe it to one \
another and the community they serve
to be candid and tough minded in their
deliberations.

Governing the 21st Century Health System:
Creating the Right Structures, Policies, and Processes
to Meet Current and Future Challenges and

Opportunities
Larry Stepnick & Don Seymour

The nation’s health systems are growing, evolving, consolidat-
ing, and changing. With these changes comes a need to look
at how the organization is governed. This white paper looks
at trends in health system structure and how those structural
changes reflect necessary changes in governance structure and
leadership. Through case studies, research, and interviews, the
authors provide an in-depth look at some of the governance
challenges today’s health systems are facing and provide
recommendations for creating a governance and leadership
structure that can move health systems forward during great
uncertainty and change.
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8.5 x 11 inches, 36 pages
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Community health systems will be forced
by market pressures into the “population
health business”—a business that is very
different from hospitals designed to be the
“workshops” of independent physicians.

High-Functioning, Integrated Health Systems:

Governing a “Learning Organization”
Daniel K. Zismer, Ph.D., & Frank B. Cerra, M.D.

Summer 2012
8.5 x 11 inches, 28 pages
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New challenges are arising that call for ongoing education,
which requires a new, closer relationship between governance
and management to successfully “steer the ship.” This white
paper explores the changes that are occurring, arising chal-
lenges, and approaches to successfully creating and governing
a high-value, functionally integrated health delivery system
that becomes a learning organization.
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SYSTEM—SUBSIDIARY BOARD
RELANONS I AN ERA OF REFORM:
g i a2
The leaders of health systems need to react 1
quickly to the many pressures facing their

organizations, including those created not 3
only by federal healthcare reform legislation, @

but also by market-driven and other pressures n = 4 § #
to rein in costs and improve quality of care
and population health status.

System-Subsidiary Board Relations

in an Era of Reform: Best Practices in Managing the
Evolution to and Maintaining “Systemness”

Larry Stepnick

Many health systems are moving away from the traditional
“confederacy” approach, where local subsidiary boards wield
much of the power and authority, to a more unified approach
with greater control at the system level. This white paper
attempts to help organizations with this transition, with a
focus on how to move effectively along the continuum without
creating resentment and undermining effectiveness at the
local or system level.

Fall 2011
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Available electronically only
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Economic and health policy experts seem to
agree that healthcare delivery is a “market
failure.”

Hospital Consolidation Trends
in Today’s Healthcare Environment

James Burgdorfer, David Gordon, Borislava Karageorgieva,
Rex Burgdorfer, & Kathleen Maloney

Summer 2010
8.5 x 11 inches, 24 pages
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Available electronically only
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Not available to non-members

24

This white paper considers the likely impact of healthcare
reform on hospital consolidation and, specifically, what the
hurdles are. It explores the current structure of the industry;
the sources of historical resistance to change; the sectors
best positioned to lead this change; and how boards and
management teams should respond.




LEADERSHIP ¢ SPECIAL PUBLICATION

Taking accountability for the health and well-
being of communities requires thinking about
healthcare delivery and the boundaries of the
healthcare system in the broadest possible
sense. Hospitals, long the central focus of
health systems and their governing bodies,
are now seen as just one part of the larger
continuum of healthcare delivery.

GOVERNANCE

Governance across the Continuum: Leadership
Accountability for Creating Healthy Communities

2014 Signature Publication

Hospitals and health systems are increasingly accountable
for the overall health and well-being of the communities they
serve, in addition to the quality and safety of the care they
deliver. In our 2014 signature publication, Dan F. Schummers
from the Institute for Healthcare Improvement sets the stage
for new governance and leadership responsibilities outside
the four walls of the hospital. This publication profiles four
unique organizations—HealthPartners, Genesys, Bellin Health,
and LHC Group—that have demonstrated new roles in the
community and across the care continuum to promote health
and access. Then it focuses these different approaches into
a discussion framework for boards and senior leaders to
develop new strategies for creating healthy communities.

2014
8.2 x 10.9 inches, 52 pages
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Alignment of Governance
& Leadership in Healthcare

Bodefirey Moyt dpy Ty e gt

LEADERSHIP ¢ CONFERENCE PROCEEDINGS

Rather than thinking of community benefit
requirements as a compliance exercise,
organizations need to integrate these
functions with population health management
activities, viewing them as drivers of the
kinds of changes that need to be made.

Alignment of Governance & Leadership in
Healthcare: Building Momentum for Transformation

Proceedings Report

Fall 2016
8.5 x 11 inches, 56 pages
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Available electronically only
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Alignment of Governance & Leadership in Healthcare:
Building Momentum for Transformation brought together a
distinguished group of faculty with chief executives, board
chairs and directors, and clinical and administrative leaders
from healthcare organizations across the country to discuss
critical issues related to community benefit and community
health. This event was part of a larger initiative designed to
support non-profit hospitals and health systems in building,
managing, and maintaining an effective, tailored population
health and community benefit strategy in partnership with
local community stakeholders.
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How good you are at something is not a good
indicator of how good you can become with
practice, persistence, and a drive to never
give up.

Endeavor to Succeed: Building and Leading the

Next Healthcare Generation
Insights from the 2015 Annual Chair/CEO/Physician Leader Conference

The 2015 Chairperson, CEO, and Physician Leader Conference
brought together a distinguished group of faculty and attend-
ees to discuss what healthcare CEOs, board chairs, and key
physician leaders can do now to prepare their organizations
for strength and relevance for both the near and long term.
It reinforced the critical imperative of superb leadership in
building the future of healthcare in the U.S., even in the face
of uncertainty.

2015
8.5 x 11 inches, 62 pages
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Available electronically only
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Non-Members
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Now, more than ever, strong governance
leadership is required to guide the transition
to the very different healthcare world of the
future.

Decisive: Making Decisions in an Uncertain World
Insights from the 2014 Annual Chair/CEO/Physician Leader Conference

2014
8.5 x 11 inches, 60 pages
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Atthe 2014 Chairperson, CEO, and Physician Leader Conference
faculty and attendees discussed how to make better decisions
in an uncertain world, including difficult and courageous
decisions related to the following: the appropriate role for their
organization in the overall industry and the local community;
new business models that place value creation at the forefront;
managing health rather than illness, both for patients and
communities; and leading change across the continuum of
care.
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Change changes everything. The skills
and focus needed to operate your business
are very different than the skills and focus
needed to change your business, and you
need dedicated people to work on change.

Moving Forward Together:

Challenging Discussion, Courageous Decisions
Insights from the 2013 Annual Chair/CEO/Physician Leader Conference

The 2013 Chairperson, CEO, and Physician Leader Conference
focused on critical issues facing hospitals and health systems
as they move forward in an era of healthcare reform. Speakers
discussed the need to make courageous and difficult deci-
sions, launch and lead successful change initiatives, develop
customer-centric communication, build effective population
health management capabilities, and adapt and respond to
difficult situations and challenges.
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8.5 x 11 inches, 60 pages
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Being familiar with the past, present, and
future of the accountable care organization
model is essential in helping organizations
understand how implementing the model can
help them provide more cost effective, high-
quality care for their communities.

Accountable Care Organizations:

Past, Present, and Future
Joseph F. Damore, FACHE, Seth Edwards, M.H.A., &

Guy M. Masters, M.P.A.

Spring 2018
8.5 x 11 inches
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This white paper provides a background on the ACO model
and discusses the experience of Medicare, Medicaid, and com-
mercial payers in implementing the model, lessons learned,
expectations for the future of the ACO model, and implications
for governing bodies. Case studies of three organizations were
conducted as research for this white paper which are available
in a separate PDF
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Rather than thinking of the healthcare
organization as a conglomerate of units,
think of it as a “system"”—a combination of
processes, people, and other resources that,
working together, achieve an end.

Leadership in =
Healthcare Organizations: o}
A Gatlde fo Joint Commission

Leadership Standards

Leadership in Healthcare Organizations:
A Guide to Joint Commission Leadership Standards

(Second Edition)
Paul M. Schyve, M.D. & Maureen P. Carr

This white paper is a high-level assessment of The Joint
Commission’s 2016 leadership and medical staff standards,
including the evolution of the standards over the last several
years, where the board fits in the process, implications of the
new standards (e.g., what changes are expected in hospital
quality performance based on the new standards), whether
there are additional changes on the horizon, and implications
of new models for hospital-physician partnerships.
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Leadership is the process of persuasion

or example by which an individual (or
leadership team) induces a group to pursue
objectives held by the leader or shared by the
leader and his or her followers.

Leadership Continuity: The Board’s Role in
Maintaining Seamless Management and Governance

Transitions (Second Edition)
David A. Bjork, Ph.D., & Daniel J. Fairley, J.D.

In an era of calls for improving the performance of hospitals
and healthcare systems, stable and effective leadership
matters more than ever. This white paper covers the board’s
role in ensuring continuity in leadership, wisely managing
leadership transitions, and ensuring effective leadership
in governance. It also provides information on leadership
models and roles and criteria for identifying and choosing
good leaders.
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HEALTHCARE LEADERSHIP

GUIDING THE ORGANIZATION
THROUGH TRANSFORMATIONAL CHANGE

Economics, changing expectations, advancing
technology, and the accelerating pace of
change are transforming the healthcare
industry. Insurance reform seeks to expand
access to care. The progressively increasing
cost of healthcare services threatens to
bankrupt states and adds to the national debt.

Healthcare Leadership:
Guiding the Organization through

Transformational Change
Joseph S. Bujak, M.D., FACP

The current healthcare landscape calls for transformational
leaders who are prepared to lead their organization through
exponential change. Difficult challenges are confronting lead-
ership in the healthcare provider community at a governance,
administrative, and clinical level. This white paper discusses
leadership strategies for the current landscape, societal forces
that are challenging leadership, the various types of leaders,
and how best to lead transformational changes.
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LEADERSHIP IN THE ACD AGE

Healthcare providers, payers, policymakers,
and patients tend to agree on relatively few
things. But where they do concur is that the
current U.S. healthcare delivery system is
fragmented, costly, and too rarely focused on
optimizing the care experience and ultimate
outcomes.

Leadership in the ACO Age:
Creating, Governing, and Administering a

Value-Based System of Care
Susan D. DeVore & R. Wesley Champion

Creation of a successful accountable care organization
requires attentive and effective leadership at several levels.
This white paper helps prepare hospitals and health systems
looking to create an ACO for the journey ahead by addressing
the skills needed to successfully manage corporate functions
and transform the current culture of the organization.
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Hospitals must operate on sound business
principles to ensure economic viability. This
has created ongoing debate, especially in the
not-for-profit community, about whether the
adoption of business principles has come at
the expense of the treasured vision, mission,
and values of healthcare organizations.

Ethics and the Board:

Pathways to Leadership Excellence in Healthcare

Jack Gilbert

Corporate ethics and culture are in the spotlight, and now
the focus includes non-profit organizations, especially hos-
pitals and health systems. Ethical decision making stems
from strong leadership sending strong messages. Author
Jack Gilbert shows how boards and CEOs can create ethical
pathways to leadership and build a strong culture of ethics
throughout the organization.
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When we look at the primary driver that
moved us in the direction of trying to solve
the social determinant issues that really
create healthcare problems, it's that we didn't
see the outcomes changing and we felt we
needed to do something a little bit different to
address that.

ProMedica Tackles Public Health:

Addressing Social Determinants as a Core Responsibility

ProMedica Health System, a $3 billion health system serving
northwest Ohio, felt the need to identify and improve the
social determinants of health in order to improve the health
of their community. This program explains various social
determinants of health, how and why ProMedica is tackling
social determinants, and also provides advice from ProMedica
executives for boards considering similar strategies.
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Deslgnmd Governance

It became clear to us as we looked at the B
future that, increasingly, we were going to
be held accountable for the outcomes and
cost of care. If we were going to be able to
lead that change, then we had to streamline
governance and operations.

Designing Governance for the Future:
The New St. Luke’s Health System

Over the past several years, St. Luke’s Health System in Boise,
Idaho, took on the challenge of restructuring its governance to
better enable the health system to lead, innovate, and provide
value-based population healthcare. This video program pres-
ents a case study of the governance restructuring, including
the rationale for governance redesign, the process taken in
order to successfully implement and sustain a new structure,
and results, lessons learned, and next steps for the system.
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The future is creating a healthcare system,
not a hospital system; taking advantage

of technology and informatio