Stakeholder Alignment Survey—Average Score by Respondent Category

«=@==Board Members e Senior Leadership Team Members ==8==|ndependent Providers === Em ployed Providers
Strongly
Agree
6
5
4
3
2
Strongly 4
Disagree I believe the I believe the I believe allwho | believe the |believe leadership |believethe | believe the health | believe the | believe the | believe the health | believe the
governing board is strategic plan care for pa- finances are encourages open staff system values health health system has culture
effectively fulfilling will be tients are well-managed. and honest and other independent system values system is developed of the organization
the organization’s successful.  held to the highest communication. providers physicians. employed well-managed. innovative is as good as it
mission. standards of are provided with physicians. partnerships with should be.
clinical the resources outside
performance. required to provide organizations that
high-quality care. will be positive for
the system.
n =157

The Stakeholder Alignment Survey is a proprietary culture performance evaluation tool provided through Castling Partners, LLC and Keystone Culture Group, LLC.
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