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Glenn Van Ekeren

Leadership lessons…From an old 
guy

President
Vetter Health Services
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Good business leaders create 
a vision, articulate the vision, 
passionately own the vision, 

and relentlessly drive it to 
completion.

~Jack Welch~
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1. Be The Lead Horse
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2. Be Agile
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The world has not just turned upside down.  
It is turning every which way at an 

accelerating pace…
Today, loving change, tumult, even chaos is 

a prerequisite for survival, 
let alone success.

~Tom Peters~
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2: Important considerations
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The Future Isn’t What It Used To Be
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The significant 
problems we face 
today cannot be 

solved at the same 
level of thinking we 
were at when we 

created them.

-- Albert Einstein --
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3. Develop a Fresh View of the Future
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When you change your view 
of the world, the possibilities 
inside your world will change.
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Create a People Focused Culture
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Make Where We Work 
A Place People Love To Be
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Every leader will 
establish a culture –
either intentional or 

unintentional.

-- Dr. Tom Osborne  --



PAGE 10
25th Annual NRC Health Symposium – Omni Nashville Hotel

Nashville, Tennessee
August 14─16, 2019

NRC Health Symposium  |  A journey to understanding | #NRCSymp 19

NRC Health Symposium  |  A journey to understanding | #NRCSymp 20

Believe in 
People More 
Than They 
Believe in 
Themselves



PAGE 11
25th Annual NRC Health Symposium – Omni Nashville Hotel

Nashville, Tennessee
August 14─16, 2019

NRC Health Symposium  |  A journey to understanding | #NRCSymp 21

EXPECT THE BEST OF PEOPLE
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Set Clear, Energizing, 
Stretching Expectations



PAGE 12
25th Annual NRC Health Symposium – Omni Nashville Hotel

Nashville, Tennessee
August 14─16, 2019

NRC Health Symposium  |  A journey to understanding | #NRCSymp 23

NRC Health Symposium  |  A journey to understanding | #NRCSymp 24

IDENTIFY & 
MAXIMIZE 
PEOPLE’S 
STRENGTHS
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Be Free with Recognition and Appreciation
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Don’t Treat People Equal
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There is nothing so 
unequal as the equal

treatment of unequals.

-- Vince Lombardi  --
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People Do Things For Their 
Reasons 

Not Your Reasons
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Be a Living, Breathing 
Example of Everything 
You Want Others To Be
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Your talk talks and 
your walk talks, but your 

walk talks louder than your 
talk talks.

-- John Maxwell  --
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If you settle for less 
than you can be, 

you will be unhappy 
for the rest of your life.

-- Abraham Maslow --
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