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The compacts are not about the piece of paper, they are about creating
the alignment and conditions from all sides to sustain the focus to a
vision and strategic plan. The compacts are just the output and evidence
of alignment work, which requires ongoing management, accountability,
effective leadership behaviors, and communications to stay true to what
is on the piece of paper.



Aligned Expectations

Physician Compact

VIRGINIA MASON MEDICAL CENTER PHYSICIAN COMPACT

Organization’s Responsibilities ‘Physician’s Responsibilities
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Board Compact

VIRGINIA MASON MEDICAL CENTER BOARD MEMBER COMPACT
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Physician Compact

VIRGINIA MASON MEDICAL CENTER PHYSICIAN COMPACT

Organization’s Responsibilities

Foster Excellence

L]

Eecmut and retamn superior physicians and staff

Suppeort caresr development and professional satisfaction
Acknowledze contmibutions to patient care and the crganization
Create opporhamties fo parficipate 1 or support ressarch

Listen and Communicate

Share information regarding strategic intent, organizational
pricrifies and busmess decisions

Cffer oppertmuties for constructive dialozue

Provide regular, wittien evaluation and feedback

Educate

Suppeort and facilitate teaching, GME and CME
Provide mformation and tools necessary to improve praciics

Reward

L]

Lead

TEAM

Provide clear compensation with mternal and market
consistency, algnad with crgamzationzl goals

Create an snvircnment that supports teams and imdividuals

Manage and lead orgamzation with mteznty and accountaboliny

VIEGR

MEDICINE

Physician®s Responsibilities

Focus on Patients

Practice state of the art, quality medicine
Encouraze patient involvement in care and freatment decizions
Achieve and maintain optimal patient acoess

Imsist on seamless serice

Collaborate on Care Delivery

Include staff, physicians, and management on team
Treat all members with raspect

Diemonstate the aghest lavels of ethical and professional
conduct

Behave 1 a manner consistent with zroup zoals
Participate 1 or support teaching

Listen and Communicate

Commumeats elineal information in clear, fimely manner

Fequest information, resources needsd to provids care
consistent with VM zoals

Provnide and accept feedback

Take Ovwnership

Implemsent VAI-acceptad clinical standards of care
Participate 1 and support group decisions
Foous on the economic aspects of owr practice

Chanze

Embrzace mnovation and contimuons improvement

Participate 1 necessary organizational change
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Leader Compact

~VIRGINIA MASON MEDICAL CENTER LEADERSHIP COMPACT~

Organization Responsibilities

Leader Responsibilities

Foster Excellence

Recruit and retain the best people

Acknowledge and reward contributions to patient care and e organization
Provide opportunities for growth of leaders

Continuously strive to be the gualty leader in health cars

Create an envircnment of innovation and 'eaming

Lead and Align

Create alignment with clear and focused goa's and strategies
Continuously measure and improve our patent care, service and efficiency
Manage and lead organization with integrity and accountability

Resolve conflict wth openness and empathy

Ensure safe and healthy environment and systems for patents and staff

Listen and Communicate

«  Share information regarding strategic intent, organizational priorties, business
decisions and business ouicomes

« Clanfy expectations 1o each ndwidual

«  Offer opportunities for constructive open dialogue

« Ensure regular feedback and written evaluations are provided

« Encourage balance between work life and life outside of work
Educate

=  Support and facilitate leadership training
= Provide information and tools necessary to improve indwidual and staff

performance
Recognize and Reward
« Prowide clear and equitable compensation a3 gned with crganizational goa's
and performance

« Create an environment that recognizes teams and ndwiduals

Focus on Patients

« Promote a culture where the patient comes first in everything we do
« Continuously improve qualty, safety and compliance

Promote Team Medicine

« Develop exceptional working-together relationships that achieve resuits
+« Demonstrate the highest levels of ethical and professional conduct.
« Promote trust and accountability within the team

Listen and Communicate

« Communicate VM values

« Couragecusly give and recewve feedback

«  Actvely request information and resources to suppornt strategic intent,
organizational priorities. business decsions and business outcomes

Take ownership

« Implement and monitor VM approved standard work

Foster understanding of individualteam mpact on VM economics

. gcrmuously develop one’s ability 1o lead and implement the VM Production
ystem

« Participate in and actively support organzaton/group decisions

Masintain an organizational perspectve when making decisions

« Continually develop oneself as a VM leader

Foster Change and Develop Others

Promote innovation and continucus improvemant

Coach individuals and teams to effectively manage transitions
Demonstrate flexibility in accepting assignments and opportunities
Evaluate, develop and reward performance daily

Accept mistakes as part of leaming

Be enthusiastic and energize others

NIrginia Magon2003
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Board Compact

VIRGINIA MASON MEDICAL CENTER BOARD MEMBER COMPACT

Organization’s Responsibilities

Foster Excellence
Facilitate the recruitment and retention of superior board members
Provide a process for regular, written evaluation and feedback through
annual board self-evaluanon
Provide a thorough orientation process for new board members
Support governance excellence with adeguate board resources

Listen and Communicate
Share mformation regarding straregic mnrent. organizanonsl priorines and
business decisions
Offer oppornuuties for consmucnve dialogue
Feport regularly on implementation of strategic plan and achievement of
specific board objectves
Disclose to and mform board on nsks and oppormmines facing the
organization
Provide materials 1o members pecessary for infonped decision making
sufficiently in advance of board meetngs

Educate
Provide mnformarnon and rools necessary to keep members informed and
educared on local and national health care issues
Provide educztionz] and mzining opporiunities to maintzin a high level of
board member effecnvenes: and knowledze
Educate board members about organization, its stuctures and its guiding
documents

Lead
Manage and lead organizanon with integrity and accountabiliry
Create clear zoals and strategies
Conmnuously measure and improve panent care, service and efficiency
Resolve conflict with openness and empathy
Ensure safe and bealthy environment and systems for patents and staff

Board Member’'s Responsibilities

Know the Organization
Enow the organizanon’s mission, purpose, goals, policies, programs,
services, srengths and needs
Keep informed on developments in the Health System’s areas of expertise,
and on health care policy and future trends and best governance practices

Focus on the Future
Spend three fourths of every meenng focused on the funue
Consistently maintsin a cwrent and vital srategic plan

Listen and Communicate
Acuvely participate in board discussions
Pamcipate in educanonal oppormunites and reguest informanon and
resowurces needad to provide responsible oversight
Provide and accept feadback
FRepresent the board to the orzamizaton and be an advocare for the
organization in the commumnity

Take Ownership
Amend mesnngs
Ack nmely and substantive questions at board and conunines mesnngs
consistent with your conscience and convictions
Prepare for, participate in, and support group decisions
Understand and participate in approving anpual and longer range financial
plans and Qualiry & Safery oversighe
Make an aprmal. personal financial conmbunion to the orgapization.
according ro personal means
Serve on board comnurtees or task forces

Promote Effective Change
Foster innovaton and continnous improvemsent
Pursue pecessary orgamzational change
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