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Sample Meeting Evaluation Form
	
	Agenda Item

	Criteria
	Item 1
	Item 2
	Item 3
	Item 4
	Item 5
	Item 6

	Was this item appropriate for board consideration?
	
	
	
	
	
	

	Was sufficient background information included?
	
	
	
	
	
	

	Was the issue strategically important for the organization?
	
	
	
	
	
	

	Was the issue clear?
	
	
	
	
	
	

	Were alternatives presented and assessed?
	
	
	
	
	
	

	Was the discussion focused?
	
	
	
	
	
	

	Did we spend the right amount of time on the issue?
	
	
	
	
	
	

	Was the outcome acceptable (e.g., decision made, decision postponed)?
	
	
	
	
	
	


Suggestions for improving future meetings:
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