
 

Prototype Governance Matrix 

Decision System board Subsidiary board System CEO 
Go

ve
rn

an
ce

 

System board member election/removal A 

Subsidiary board member election/removal A R 

System board officer appointment A 

Subsidiary board officer appointment R A 

Add new subsidiaries to system that alter system 

governance 
A 

Ex
ec

ut
ive

 O
ve

rs
ig

ht
 Establish system CEO annual objectives A I 

Conduct system CEO performance review and set 

compensation 
A I 

Establish subsidiary CEO annual objectives A I R 

Conduct subsidiary CEO performance review and set 

compensation 
A I R 

Select subsidiary CEO A I R 

St
ra

te
gi

c 
Pl

an
ni

ng
 System strategic plan A I R 

New program development at subsidiary I I R 

Close major clinical service at subsidiary A A R 

Strategic plans of other entities (e.g., medical group) A I R 

Op
er

at
io

na
l P

lan
ni

ng
 

Integrate key administrative functions 

(e.g., finance, HR) 
I I A 

Standardize medical staff credentialing process I I A 

Standardize HR policies and benefits I I A 

Integrate medical education programs I I A 

Establish annual performance objectives and review 

performance of subsidiary executives  
I I A 

Medical staff appointments at subsidiary A R 

Qu
ali

ty
 

Ov
er

sig
ht

 

Establish annual system quality objectives/plan A R 

Establish annual subsidiary quality objectives/plan A I/R R 

Fi
na

nc
ial

 P
lan

ni
ng

 System operating budget A R 

Subsidiary operating budget A R R 

System capital budget (annual/long-term) A R 

Subsidiary capital budget A R R 

Approve contracts A (over $X) R A (under $X) 

Debt financing A R 

Annual development plan A R R 

Source: Adapted by M. Jennings Consulting from Elements of Governance®: Transitioning to Effective 

System Governance, 2013. 

Authority Matrix Key 
A Approves 

R Recommends 

I Provides Input 

Blank No Role 


