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Engaging Employees
during a Pandemic
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Where to go for 
inspiration? 
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With the emergence of the novel coronavirus,  we’ve had 
a chance to put our integrated employee engagement 
platform to the test. 

Lead by our values and priorities, we  created a strong, 
transparent  employee safety net, leveraging the 
information gathered from staff satisfaction surveys. 

The goal:  to increase the reach to our employees in 
meaningful and effective ways to support strong 
outcomes for residents and family members.

The story of how the 
employee engagement  
makes a difference when 
we need it most!

Investing in Employees 
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Back to Back 
Winners
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Multiple 
locations

Common 
opportunities
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4,583 Curbside Participants
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Employee 
Support 
Continues
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TAKE A BREAK WITH CHELSEA AND ROSIE

Through a new series focused on spotlighting 
resources Mission Health has to offer, we are 
helping our employees feel better prepared to 
manage stress, balance, and more!

Support on Demand
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TAKE A BREAK WITH ROSIE AND CHELSEA!

• There are resources available to anyone who 
needs to clear their mind through meditation

• Headspace
• Articles on meditation, sleep, stress, 

anxiety, healthy living, etc.
• Free trial for 30 days, and for one year to 

anyone unemployed

I Just Need to Relax
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An innovative way to connect 
our family members during 
this time

Education and camaraderie 
opportunities created just for 
our caregiver spouses – lead 
by Anne Lindeman

When in doubt, Mission 
Health is here for you! 

Supporting Families, Take a Break with Anne and Rosie
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Through fun programs and 
community participation, we’re 
facilitating new experiences for our 
residents (and employees).

Round 2 of our Secret Ingredient 
Cooking Challenge featured the 
mighty potato. Here’s a look at just 
one of the many creations chosen, 
whipped up, and tasted tested by 
our employees and residents

(potato pancakes from Dickson)

Support 
Communities 
through Good Food!
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We’ve been able to reach a 
wide audience of employees, 
residents, family members, 
volunteers, and more through 
our various social media 
platforms.

This has been particularly 
important in helping our 
employees, and family 
members of residents, feel 
connected

Enhancing Engagement Across Platforms 
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Our sincerest thanks and congratulations to 
Robin Jones, who has officially graduated her 

50TH CNA!!! 

through the waiver program that is helping us 
provide quality care during COVID-19. 

There are so many members of team Mission 
who we have been able to welcome thanks to 
Robin (featured bottom, center) – we look 
forward to those to come!

CNA fast track – team awesome!
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Making great strides to 
support our current 
teams with a safety net 
that they need to care 
for our residents.

Retention Rates (Q2)

State Clinical Apps Hires Retention Rate

Georgia 688 92 64%

Tennessee 150 40 68%

Kansas 686 254 72%

Minnesota/WI 196 93 53%

Cumulative 1720 479 67%
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Engaging Strong Leaders
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MH Employee 
Resource App
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MH Employee Resource App
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Partnership with NRC Health 

Employee 
engagement

Real-time customer 
feedback

Star ratings and 
reviews

Third party 
monitoring
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Let’s Google it! 

Over the past two years, we have invested 
meaningful time and effort into elevating our 
online reputation, with a specific focus on 
Google

Through targeted programs, how-to-guides, 
and incentives with our Business 
Developments teams, administrators, and 
community champions, 

We have been able to raise our overall rating 
across communities by 48% and increase our 
total number of reviews by over 600%

Online Reputation Matters
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In 2020 we launched a new 
program for collecting 
dynamic feedback from our 
residents, patients, and 
family members

Real Time through NRC 
Health allows us to reach 
out through phone and 
email surveys, on a rolling 
basis, to begin our journey 
of live feedback!

Looking to the Future of Customer Intimacy: Real Time
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Real time feedback from Residents and Families

Shift from paper long surveys 
to short phone calls or email

Immediate results on an 
ongoing basis vs once a year

Identified patient/resident 
data

 Move to a service 
recovery program
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