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A curated collection of The Governance Institute’s 
offerings focused on digital health to keep you 
up to date with one of the most important topics 

happening in the healthcare industry.

Read 

Advancing Your Digital Health Strategy
Healthcare boards must be involved in the digital 
transformation of their organizations. The quality, safety, 
and efficiency of care is increasingly being determined 
by how well an organization’s technology works. This 
toolbook combines thought leadership and front-line 
experience from five provider organizations that are 
leaders in the digital health arena to provide an actionable 
framework for boards and senior leaders to assess their 
digital health strategy and capabilities in order to further 
the journey towards seamless integration of digital health 
solutions with care delivery. 

View the accompanying case studies. 
 
Is There an Avatar in the House? Changing the DNA of 
Healthcare in the Age of Artificial Intelligence
Healthcare is in desperate need of a makeover, with a 
focus on becoming more consumer-centric. This summary 
of a presentation from The Governance Institute’s March 
2019 System Forum, explains what Jefferson Health did 
to transition from a business-to-business model in which 
providers sell themselves to physicians and insurers, to 
a business-to-consumer model in which providers sell 
themselves to consumers. 
 
 

Health System Planning in a Disrupted Future 
There is no single “right” path forward to the future, 
but there are a number of key considerations that every 
healthcare organization should be thinking through to 
define how they will exist in a fundamentally different 
future. This article provides guidelines for hospitals and 
health systems as they tackle the development of their 
digital strategy. 

Watch 

Is There an Avatar in the House? Changing the DNA of 
Healthcare in the Age of A.I. 
Watch Stephen K. Klasko, M.D., M.B.A., President and 
CEO of Thomas Jefferson University and Jefferson Health 
tell the story of how based on a vision of re-imagining 
health, education, and discovery, Jefferson cleared the 
decks, merged their university with their health system, 
articulated a new credo of "healthcare where you are," and 
went from three hospitals to 18 with the country's largest 
own faculty-based virtual health offering.

Engage 

The Health System in a Digital World: Imperatives and 
Opportunities 
This Webinar brought together a panel of experts to 
discuss how digital health will change the structure of 
healthcare delivery, along with the need to seamlessly 
integrate digital health with necessary in-person care that 
will remain but will also evolve to better meet consumer 
needs and expectations. The program included discussion 
questions for the board and key action steps to take in 
order to move towards an integrated, digital delivery 
system for the 21st century.

Resource Spotlight: Digital Health

Visit our Digital & Mobile Health page.
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https://nrchealth.com/wp-content/uploads/2020/06/Advancing-Your-Digital-Health-Strategy-A-Governance-Institute-Strategy-Toolbook.pdf
https://nrchealth.com/wp-content/uploads/2020/06/Advancing-Your-Digital-Health-Strategy-Case-Studies.pdf
https://nrchealth.com/wp-content/uploads/2019/10/zqrdotETRC8gcRbHx6UbmMKR.pdf
https://nrchealth.com/wp-content/uploads/2019/10/zqrdotETRC8gcRbHx6UbmMKR.pdf
https://nrchealth.com/wp-content/uploads/2019/04/BRP_2019_4_V30N2_Special-Section_Kiesau_Silverstein.pdf
https://www.governanceinstitute.com/page/Vid_Innovation
https://www.governanceinstitute.com/page/Vid_Innovation
https://www.governanceinstitute.com/page/webinar-8-2020
https://www.governanceinstitute.com/page/webinar-8-2020
https://www.governanceinstitute.com/page/KT_Digital
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