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All times listed are in Eastern Standard Time.
	
	 10:00–11:00 a.m. 	 Welcome & Introduction

	 Keynote Address	 COVID-19 & the Future of Public Health & Healthcare	
		  Leana Wen, M.D.
	 	 Emergency Physician & Visiting Professor of Health Policy & Management		
		  George Washington University School of Public Health

	 11:00–11:15 a.m. 	 Break	 	 	 	 	 	 	 	 	 	
	 		  	
	 11:15 a.m.–12:00 p.m. 	 The Shift to a More Professional Board	 	 	 			 
	 General Session	 Megan R. Rooney, B.S.N., J.D.
		  Partner
		  McDermott Will & Emery

	 12:00–1:00 p.m. 	 Lunch Break								         

	 1:00–1:30 p.m.	 Elevating Quality in the Boardroom							    
	 General Session	 Michael D. Pugh, M.P.H.
		  President
		  MdP Associates, LLC

	 1:30–1:45 p.m.	 Break
	
	 1:45–2:15 p.m.	 Governance Annual Plans & Systemizing Governance	 	 		
	 General Session	 Lindsay Laug
		  Strategic Advisor
		  The Governance Institute
	
	 2:15–2:30 p.m.	 Break

	 2:30–3:30 p.m.	 Game Changers: Sharing Tips, Successes, Challenges, & Fears
	 Interactive Workshop	 Governance Support Editorial Board Introductions & Roundtable 			
		  Discussions
		  Lindsay Laug 			   Joe Loosle				  
		  Strategic Advisor 			   Director, Governance Office,		   
		  The Governance Institute		  Legal Department			 
							       Intermountain Healthcare		

		  Lisa Lennon Pascoe, FACHE	 Simone Bellamy
		  Vice President, Governance &	 Chief of Staff & Assistant Corporate		
		  System Effectiveness		  Secretary
		  Sparrow Health System		  Saint Peter’s Healthcare System	
	 	 In this interactive workshop session, three governance support professionals 		
		  will participate in each roundtable discussion with participants to share and learn 		
		  best practices for supporting their boards, practical tips for better board meetings, their 	
		  experience serving on The Governance Institute’s member editorial board, and 		
		  key Governance Institute resources that have helped them in their critical role. Priority 		
		  topics will be determined in advance of the conference.
	
	 3:30 p.m.	 Adjourn
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