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Mission: 
We improve people’s 

lives through excellence 
in the science and art of 
health care and healing.

Vision: 
We will be the trusted 

partner in health, leading 
the nation in superior care 

and value.
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Acute-care hospitals

250+
Sites

5,800+
Physicians

33,000 +
Employees

$6.6 Billion
Revenue

650,000+
Covered lives

$90+ million
Annual research funding

2,000+
Research projects

1,800+
Physicians trained annually

5.6 million
Digital encounters

WHO WE ARE
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CultureCulture StrategyStrategy
“Culture eats strategy for 
breakfast.”

- Peter Drucker
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COLLABORATIVE & MATRIXED MODEL

Collaboration

Generate 
new ideas

Leverage 
expertise

Improve 
problem 
solving

Improve 
decision 

outcomes

Generate 
Buy In

Share 
resources

Achieve 
shared 
results
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Co-Creation

Trust

Positive Intention

Transparency

Courage and Candor

Curiosity

THE STARTING POINT OF OUR CULTURE JOURNEY
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Innovation

WE
improve people’s lives through excellence in the 

science and art of health care and healing

Through Our Values Of
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TRUST AND COURAGE: IT STARTS WITH US

Set a bold course for themselves and their organization

Be willing to take 
on tough 

challenges

Have real, 
sometimes 

difficult, 
conversations

Act with integrity and respect

Choose hope and 
possibility over 

fear

Possess curiosity 
and willingness 

to fail

Be decisive in 
times of 

uncertainty

Allow for 
continual growth 

and evolution
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WHAT’S YOUR WHY?

Deeply connect 
to purpose

Capture heads 
and hearts

Commit to our 
values and 
behaviors
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Self

Each Other

Patients 
and 
Members

COMPASSION IN ACTION - 2020
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"If we have no peace, it is 
because we have forgotten 
that we belong to each 
other." 

- Mother Teresa
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UNCOVERING OUR BIASES
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THEN THIS HAPPENED…
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THEN THIS HAPPENED…
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OUR VALUES & COMMITMENT TO OUR TEAM MEMBERS

“I have reached a point in my life 
where I understand the pain and the 
challenges: And my attitude is one of 
standing up with open arms to meet 
them all.”

- Myrlie Evers-Williams, 

American civil rights activist & journalist 
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A COMMITMENT TO ANTI-RACISM & SOCIAL JUSTICE

Anti-Racism & 
Social Justice 

Advocacy

Diverse 
Workforce & 

Inclusive Culture

Community 
Empowerment

Healthcare 
Equity
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OUR FUTURE DEIJ ROADMAP

• From “programs” and “initiatives” to 
foundational in everything we do

• Everything is connected: when one 
fails, the whole outcome can fail

• Keys to Impact:
─It starts with governance
─The right resources & investments
─Diverse & empowered workforce
─Listen & advocate
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COMMITMENT TO A LIVING WAGE 

• October 2020

• 3,000 frontline team members

• $15 per hour

• More than 100 job classifications

• Early effects on recruitment and 
retention in key areas
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REMOVING EMPLOYMENT BARRIERS
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EMBEDDING DIVERSITY AND EQUITY IN PARTNERSHIPS
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COVID-19: NAVIGATING OUR VACCINE JOURNEY

• 225,000+ vaccines 
administered

• Multiple vaccination sites
• Ford Field mass 

vaccination clinic
• Mobile response
• Addressing vaccine 

hesitancy
Second Ebenezer Church
Detroit, MI
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COVID-19: RESTORING OURSELVES
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“Of all the forms of 
inequality, injustice in 
health care is the most 
shocking and inhumane.”
- Martin Luther King Jr.
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