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New Board Member Kit

Welcome to the board! We have collected a select list of online
resources that focus on what the new board member needs to
know to get a head start on being an effective director. The first
set of resources on this page provide an overall board orientation
perspective; additional resources by topic are listed as well for
those wanting to dive deeper into the fiduciary duties and core
oversight responsibilities.

Board Orientation Resources:

»  Board Orientation Manual, Sixth Edition

»  On Board!: An Orientation to Healthcare Governance

»  Board Orientation Online Course

»  Board Orientation: Why Is It So Important?

»  Board Job Descriptions & Committee Charters, Third
Edition

» Board Self-Assessment: A Core Responsibility, Second
Edition

»  Healthcare Acronyms & Terms for Boards and Medical
Leaders, 11th Edition

Fiduciary Duties:

» Board Basics: A Toolbook for Healthcare Boards and
Executives

»  New Focus on the Corporate Purpose of the Health
System

»  Where Was the (Health System) Board?

Governance vs. Management:
»  The Distinction between Management and
Governance, 2nd Edition

Committees:
»  Board Committees, Second Edition
»  Worksheet: Committee Meetings

Quality Oversight:

»  The Board's Role in Quality, Second Edition

»  The MUST Dos for Excellent Governance of Quality
»  The Definitive Quality Dashboard

Financial Oversight:

»

»

Hospital Accounting and Finance, Fourth Edition
Focus on Finance: 10 Critical Issues for Healthcare
Leadership, Second Edition

Setting Strategic Direction:

»

»

Setting Strategic Direction: A Toolbook for Healthcare
Boards and Executives
Accelerating Value with Two-Sided Risk

Management Oversight:

»

»

CEO Performance Evaluation in the New Healthcare
Industry, Third Edition
Succession Planning, Third Edition

Community Benefit/Advocacy:

»

»

Community Health, Second Edition
Outside the Hospital: Partnering with Communities to
Expand the Mission

Board Development/Effectiveness:

»

»

Board Education and Development
Building a More Diverse Board: A Toolbook for
Healthcare Boards and Executives

System-Specific Governance:

»

Restructuring Governance for the New Healthcare
Environment: The Evolution of System Governance
and Development of Best Practices

System Governance Structure: A Resource for System
Boards

Onboarding Curriculum for Subsidiary Board
Members Utilizing Governance Institute Resources
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https://www.governanceinstitute.com/global_engine/download.aspx?fileid=BACBBCFC-6FB7-4E6B-A20A-4985F2CF06A6
https://player.vimeo.com/video/459477928
https://learn.governanceinstitute.com/courses/board-orientation-course/
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=33447DE4-B23C-4CA8-BD33-A7B78E45D552
http://nrchealth.com/wp-content/uploads/2017/10/EOG_Board-Job-Descriptions-Committee-Charters_3rd.pdf
http://nrchealth.com/wp-content/uploads/2017/10/EOG_Board-Job-Descriptions-Committee-Charters_3rd.pdf
http://nrchealth.com/wp-content/uploads/2017/10/EOG_Board-Self-Assessment_2nd.pdf
http://nrchealth.com/wp-content/uploads/2017/10/EOG_Board-Self-Assessment_2nd.pdf
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=18808A30-FC1B-4F09-8D63-32A687D639E1
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=18808A30-FC1B-4F09-8D63-32A687D639E1
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=0C22B6F3-8F05-42FB-ACBD-A33E2DBEAF76
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=0C22B6F3-8F05-42FB-ACBD-A33E2DBEAF76
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=E33A285F-858C-4045-A2AF-D00E6F8D42FE
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=E33A285F-858C-4045-A2AF-D00E6F8D42FE
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=9DD1DF5E-DD83-4B94-B969-8D8D79EAD2CF
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=706D2E32-CBCC-449A-B039-CB274FF44D4F
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=706D2E32-CBCC-449A-B039-CB274FF44D4F
http://nrchealth.com/wp-content/uploads/2017/08/EOG_Board-Committees_2nd.pdf
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=73BAA113-A422-4B05-8C3C-E47E5FB20D76
https://nrchealth.com/wp-content/uploads/2017/06/EOG_Boards-Role-in-Quality_2nd.pdf
https://www.governanceinstitute.com/page/Webinar_Jul2020
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=E1EBFCB5-4E23-42A9-AE64-CB993CD0E169
https://nrchealth.com/wp-content/uploads/2017/05/EOG_Hospital_Accounting_4th.pdf
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=8838FD9D-C830-4D4F-BEF7-B3C9F0711EF0
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=8838FD9D-C830-4D4F-BEF7-B3C9F0711EF0
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=0591A001-A1D2-46F7-8C3C-D670EBFBA8B8
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=0591A001-A1D2-46F7-8C3C-D670EBFBA8B8
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=08C123E8-9F55-48FE-B795-01A8D175FE18
http://nrchealth.com/wp-content/uploads/2017/08/EOG_CEO-Performance-Evaluation-in-the-New-Healthcare-Industry_3rd.pdf
http://nrchealth.com/wp-content/uploads/2017/08/EOG_CEO-Performance-Evaluation-in-the-New-Healthcare-Industry_3rd.pdf
http://nrchealth.com/wp-content/uploads/2017/08/EOG_Succession-Planning_3rd.pdf
https://nrchealth.com/wp-content/uploads/TGI_Resources/EOG_Community-Health_2nd.pdf
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=5A684058-6C50-4FF1-81D9-5D5D0E2B67CE
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=5A684058-6C50-4FF1-81D9-5D5D0E2B67CE
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=98A7A06C-7A81-470E-AA05-CB3F285B2095
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=7FC60C4F-37CF-48CF-86DC-DBC6A636B040
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=7FC60C4F-37CF-48CF-86DC-DBC6A636B040
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=15E25ED5-BFED-4BF0-A253-7B11A3CE23B5
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=15E25ED5-BFED-4BF0-A253-7B11A3CE23B5
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=15E25ED5-BFED-4BF0-A253-7B11A3CE23B5
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=BEF85349-B50B-4986-9E9A-A3C9D8FB1E83
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=BEF85349-B50B-4986-9E9A-A3C9D8FB1E83
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=AC376200-4A39-4087-9D5F-EE14A3E4FC17
https://www.governanceinstitute.com/global_engine/download.aspx?fileid=AC376200-4A39-4087-9D5F-EE14A3E4FC17

