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Todd Sagin, M.D., J.D.

National Medical Director
Sagin Healthcare Consulting, LLC

Todd Sagin, M.D., J.D., is a Physician Executive recognized across the nation for
his work with hospital boards, medical staffs, and physician organizations. He is
the National Medical Director of Sagin Healthcare Consulting, LLC which provides
guidance on a wide range of healthcare issues

Dr. Sagin is a popular lecturer, consultant, and advisor to healthcare organizations. He is frequently
asked to assist hospitals and physicians develop strong working relationships as healthcare
becomes a more integrated enterprise. Over the past decade, he has been engaged by several
hundred of the nation’s hospitals to work with their governing boards, medical staffs, and
management teams to improve the quality of the care they deliver. This work ranges from board and
physician leadership education to strategic planning, from strengthening medical staff affairs to
creating new integration frameworks to bring hospitals and physicians together, and from the
redesign of medical staff and physician leadership structures to the writing of policies and bylaws.

Dr. Sagin has served as a faculty member for organizations ranging from the American College of
Healthcare Executives and The Governance Institute, to the American Association of Physician
Leadership and the National Association of Medical Staff Services.

Dr. Sagin is board certified in family medicine and geriatrics and has taught and practiced in
community hospital and university settings. He currently practices at Community Volunteers in
Medicine in West Chester, Pennsylvania. He serves as a board member of the national organization,
Volunteers in Medicine America, which supports the establishment of clinics for the uninsured all
across the country.

Dr. Sagin is a popular public speaker and his teaching won him the Golden Apple teaching award at
Temple University School of Medicine. He frequently facilitates board and medical staff retreats and
delivers leadership education to physicians and to health system directors and executives.



