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« Identify the implications of The Pandemic on current and future
state of healthcare leadership and healthcare organizations.

» Describe how epidemics reveal insights into leading in complex
times.

» Describe Key Leadership Insights for adapting positively to the
challenge of the epidemic age.
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too much to do, not enough time, everybody is
exhausted....
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Where we live, work, and lead.._

 Volatile
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This doesn’t work any more....
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Why was the pandemic so successful!?

Self-organizing, self-propagating adaptive
phenomenon ideally designed for complexity
(aka the world we live in)

It knew what many of us do not and played by
rules many of us don’t understand or believe.

It did this without a brain!
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Can we do that, positively?

Leaders, Teams, and Organizations...

Everywhere...(at scale)
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How? Leadership is now the creation of cloud capacity via
_self-organizing propagation in human networks...
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You have choices...
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This is not a metaphor...
e Ebola, Influenza, Cancer
e Cloud Computing
 Visa
e Social Physics
e Gardens and Galaxies
o Networks—Facebook, Twitter
e Rumors, Fake News
e Brains, Beehives, Termite Mounds
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Is there science?

Complexity Science

Neuroscience

Network Science
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Are there books?
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The Science of Camplex Contagions
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A school in Uganda
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Their secret?

A change of pathogen From Confining Obedience to
Infectious Creativity
Conditions
Post-traumatic conformity to
relational community
Interaction
Appreciation-Affirmation.
Curiosity. Empathy.
Everywhere 4 pathy
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Microsoft: “Not exactly where the kids want to go.”

e There was no network
to support and develop
young talent, careers,
and social context....

» so they built one, and
solved a problem for
themselves and MSFT
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My story...?
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Find Common Ground
(Purpose, Belief, Belonging, Meaning)

here”
PATIENTS

Collective Wisdom

Build Trust Have the Conversations
. : We Need to Have
(Behaviors, Commitment, “The real
Accountability) reason the Way We Need to Have
, Them
were (Dialogue, Interaction, Affinity)

mhe covernance Instiute (A\ywareness Adaptive Process, Critical Thinking, Collaboration) 3
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Trust Cycle

how we do what we do

Trust Common Ground
strengthen connections create shared purpose and meaning
Choosing to be trustworthy, choosing Participating in interactive
to trust, and allowing T.R.U.S.T.E.D. experiences that create mutual
Colleague relationships to grow. purpose and clarity; non-
Seeing T.R.U.S.T.E.D. as a journey, , negotiable and
not a label. ‘ﬂ) mutually chosen.
Collective Wisdom v Dialogue
engage, discover, innovate meaningful, healthy, safe
Continuously improving toward Having the conversations we need
consistency and innovation; seeing, to have, the way we need to have
acting, deciding ...together and them. The way we change reality.
individually.
34
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Why does it work?

“...because there’s a betrayal cycle
constantly at work...and we all
feel it.”

AKA—because ideas/actions
propagate through networks
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e 100 million dollars

4 * 3.5 million in implant
expenses

e A 3-fold increase in safety
= « Arguing cardiologists
figured it out

t o Solved a 12-yr problem in
48 hours, without
“bosses” or mandates...
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Seeking the Syndemlcs of Heal th

LEADERSHIP; leaders as positive |
epidemic makers

INNOVATION; swarming
departure from the not-working
norm

COMMUNITY; a high-growth
ecosystem where we all belong,
create, care, and steward
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Insights for leaders

« Pandemic exposed a
disintegration of human
community as well as points
of renewal.

e Pandemic unveiled how
epidemics leverage biology
as an OS to scale PLV.

e Leaders can scale PLV as a
function of human

community by understanding
Biology as an QS
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“We live on a
microbial planet... s

Knoll,
2022 Crafoord Prize Winner,
Harvard University Professor of Natural History
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Swarm on with your intentional epidemic...

» Larry McEvoy

» Larry@epidemicleadership.co
How to Lead forps ‘ m

| - 719-534-3258
» ThelntentionalEpidemic.com
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Organizing Principle #1 Germinate the founding idea

e Must encode authorship, not
just harvest, of PLV

« and immunize against:
- misinformation
- mistrust
- marginalization
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Organizing Principle #2: Unleash Growth

POLARITY MES BESTSELLE
MANAGEMENT
g Daniel H. Pink
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‘THE NEW PSYCHOLOGY OF SUCCESS
HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL

D

The Surprising Truth
About What Motivates Us

< relationships

CAROL S. DWECK, Ph.D.
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Organizing Principle #3: Model Interactions

e Model = Embody, Example, Role Model

e Model = Design patterns that work when you’re
NOT AROUND
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Organizing Principle #4: Create Multipliers

e Collective Intelligence Design

e Ground-up approaches via
network design and leverage

 Early action-orientation

 Short and accelerating feedback
loops, not long waits for data
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