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Most Improved Brand in the Nation
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We reached approximately 1,450 people across 4 states to gather insights about Christiana’s 

brand equity, brand preference and brand awareness.

1:1 Interviews
Leadership & Board

Focus Groups
• Physicians
• Nurses
• Operations Group
• Volunteers/Patient 

Advisors
• Community Leaders

Online & 
Phone Surveys

• Consumers
• Employees

Man-on-the-
Street 

Interviews

The Research





Christiana Care name has brand equity, especially in Delaware.

Delawareans know Christiana Care is “Big,” but they don’t know the full extent of services.

Christiana Care does not engage enough with the community.

All groups concur Christiana Care does not advertise enough. Other health care organizations do.

Logo is tired and old; symbol needs to change.

When asked what three words come to mind about Christiana Care, there was no consistency.



The BIG 
Idea

Developing



Brand Values

• Align with Christiana Care values of “Excellence & Love”

• Retain brand equity

Leadership Goals

• Must support expansive population health initiatives

Inclusion

• Communicate a compelling message to external and 
internal audiences

Needs Assessment

• Must strengthen the affinity with the community
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Getting Creative
Board & Leadership Workshops 













• Inviting
• Professional
• Approachable
• Symbolic
• Distinctive
• Modern





















©
 W

ax
 C

us
to

m
 C

om
m

un
ic

at
io

ns
 2

01
9

















147K
Followers



Biden Photo





We created neighborhood-specific door hangers, direct mailers 
with QR Codes and geofenced local retail stores, serving mobile 

ads leading to neighborhood specific landing pages.

Online booking available on 
location landing page.

Hyperlocal Campaign to Attract New PCP Patients



81%
Provided Email 

Address

25%
Higher

Response 
Rate



69%
Open

53% of 
attendees 
schedule a 

consult

23%
Click

68% of those 
eligible 

schedule a 
surgery



8.84%
Conversio

n
Rate

31K
Clicks



Longitudinal Brand Strength Study

2019 vs. 2021

Brand 
Awareness
+12 Points

Brand 
Consideration

+9 Points

Hospital 
Preference
+11 Points



Awareness of Services

2019 vs. 2021



Most Improved 
Healthcare

Brand 
in the Nation

Most recently, ChristianaCare was named most 

improved healthcare brand in the nation in an article 

published by Becker’s Hospital Review based on 

research conducted by American Hospital 

Association and Monigle.

From 157 to 43!



The “Humanizing Brand Experience” research project included 

conversations with over 30,000 health care consumers who evaluated 

202 healthcare brands in 61 markets across the U.S. 





• Listen to your audiences

• Be authentic

• Find your why

• Go omnichannel

• Create excitement and intrigue

• Go beyond the hospital walls



The end




