Maximizing Best Practices for System &
Community Governance at
Providence St. Joseph Health

Pam Arledge, Director, Community Governance
Kori Balul, MPA, Director, System Governance

Prepared for

The Governance Institute’s Governance Support Forum
Saturday, September 10, 2022

<> The Governance Institute® sseveeor 1IIC




WHAT WE WILL COVER IN OUR SESSION

Introductions

Key Points and Practices
1. Maximizing Tools and Information
2. Governance Responsibility
3. Commitment and Resources

Discussion/Q&A
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Leading Together




How we began...

the Providence affiliate family includes

In 1856, Mother Joseph and four Sisters of Covenant Health, Facey Medical Foundation,
Providence established hospitals, schools and Kadlec, Pacific Medical Centers and Swedish
orphanages across the Northwest. Health Services

1856 1912 Today

|
In 1912, a small group of Sisters of St. Joseph
landed on the rugged shores of Eureka,

California, to provide education and health
care.



Oregon

AEHE]

Our presence
in the western United States.
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f—,[% Our Foundation

Mission
As expressions of God's healing love, witnessed through the

ministry of Jesus, we are steadfast in serving all, especially
those who are poor and vulnerable.

Values Vision Promise
Compassion Health for a “Know me,
Dignity better world. care for me,
Justice ease my way."
Excellence

Integrity
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%{'.—: Improving Millions ot Lives

25.6 Million Patients Visits 17 Supportive Housing Facilities

Across 7 States

120,000 Caregivers 2 Schools

Including 25,000 Physicians and 36,000 Nurses 1 University and 1 High School
1,085 Clinics 1 Health Plan

52 Hospitals More than $1.7 Billion

in Total Community Benefit Across 7 States

1.1 Million In-Home Visits 14,000 Virtual Visits Each Day

*These ate data points representing 2020 statistics, pending a final audit.
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The Providence Governance Pyramid:
An Interdependent Systenz

Sponsors
Council

System Board

Regional and Lines of Business /

Boards

Advisory Councils /

- (. .
'.—,L—.' Providence Revised 7/13/2022



Performance Director

“It’s a multitasking job of
listening, leading, thinking
ahead all the time and tying it
all together...the conductor is
leading and inspiring.”




Tangibles and Intangibles of Your Leadership

AWARENESS DECISIVENESS EMPATHY
ACCOUNTABILITY CONFIDENCE OPTIMISM
HONESTY FOCUS INSPIRATION




Control the Controllables

WHAT You Shours Fows O~
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ONE Governance

Strategic
Focus Areas

Communications

Staffing

Opportunities

Key
[ (] (]
Priorities
Governance Leadership Calls — System Bd Chair Welcome

Quarterly Governance Support Professionals Meeting —
Includes System Board Updates

Dedicated Teams Channel for Information Sharing
Bi-monthly Governance News Includes — System Board

Meeting Updates; Education (Quality, Cybersecurity, Board
Recruitment, DEI, etc.); TGI/AHA Resources

Report Up Through the Same Leadership Vertical
Weekly Monday Meetings with Leadership Regarding
Governance Work

Synergies in Staffing through Program Management

Joint Community and System Governance White Paper
Addressing Governance Responsibilities for Quality

Educational Opportunities — September Implicit Bias Joint
Participation

Consolidated Roll-Up of Community Governance Board
Self-Assessments and Board Accountability Surveys
Presented to System Board

Conversion to New Governance Board Portal Platform

*Continued governance
evolution

*Partnership through
conversions to new
platforms

*Continued focus on
simplification,
information sharing, and
maximizing tools and
resources



Maximizing Tools and Information

.

Succession planning toolbook
Board Talent Management Matrix
CEO performance evaluations

.

.

Continuous govemnance
improvement toolbook

Mission & Core Values
Development Retreat template
Research Services

Board Visioning Retreat Objectives
& Agenda

.

.

.

Board evaluation & performance
toolbook

Board, committee, & director self-
assessment suite

« Board chair evaluation

.

- New board member evaluation

Leadership
Succession
Planning

Continuous
Governance
Improvement

Evaluation &
Performance

Education &
Development

Source: The Governance Institute

.

Board recruitment toolbook
Competency-Based Selection
Guidelines for Boards of Directors
Board Skills Matrix

OnBoard Kit for new members

.

.

.

.

Board organization & structure
toolbook

Governance Decision Authorities
Matrix

Committee charters

Job description templates
IMeeting agenda templates
Board calendar templates

.

.

.

.

.

Board culture toolbook

Conflict of interest policy & annual
disclosure guestionnaire
Leadership criteria standards
High performing board member
characteristics

.

.

.

Board education & development
tooibook

Development & education plan
templates

Conference videos

.

.

Cnline education
Webinars

.




Maximizing Tools and Information

Intentional
Governance

Assessments and

Evaluations

Education and
Orientation




Assessments and Evaluation

o Results of annual board
assessment contribute to the
goals and workplan for the
year.

- Roll-up Reports
- Action Planning Toolkit
e System board also utilizes

post-meeting evaluations every
quarter.




Consolidated Board Assessment Results

-

T Ty W— Region1l | Region2 | Region3 | Region4 | Region5 | Region6 | Region7
15. Please rate the overall effectiveness of the board. 4.38 4.00 418 435 450 464 4.00
16. An appropriate qmoupt of bo;rd meeting time ‘|s spent in active discussion, deliberation, and 350 356 4.00 365 4.20 a71 391
debate rather than listening to briefings, presentations, and reports.

17. Our board receives the right quality and amount of information to do its job. 4.19 4.00 445 429 410 471 4.36
18. The board sAcornposmon closely reflects the demographic (i.e., age, race, ethnicity, gender) profile 369 278 201 331 3.80 408 273
of the community(ies) the board serves.

19. The board’'s composition includes the right mix of attributes and competencies to do its job. 431 4.00 4.00 435 450 4.86 4.05




Community Governance Action Plan Toolkit

Key Questions to Consid
€ uestions Lo Lonsiaer . ,
3= Providence
2 ; : o SAMPLE Board Action Plan:
o Fi - - - r.'l This sample plan is intended to provide examples of the types of goals, potential actions, and metrics boards and councils can
\'&"r:hﬂ’t 5 tDDd Du't ﬂ’bollt thls Fea’l 5 lesu'lts 2 take to address identified areas of opportunities. These examples are not an exhaustive list and should be customized to meet the
= specific needs of the governing body.
rr .
e Were there any surprnsesr
. . " Responsible Metric to Measure
!, - T T Actions Status
e What has changed in the past year to drive Party Progress
’
] T ! EXAMPLE Goal: Diversify board/council to better reflect our service area demographics.
improvementr t grap
. . 1. Prepare for and hold a session to review service area demographics . .
¢ How have current events impacted board i costie 5 45 greeimient o How e boaia oS dveray o, | Tl Homed Session held with |, o,
I their community and the board. 90%siattehdanice
P E‘IfD]l]lﬁl]CefJ 2. Develop a board diversity strategy. E:::]‘:i:: ad-hoc | Strategy approved April 2022
T} E = = : . T 3. Develop board profile that includes desired demographic -
] \f-“vrllele are we llﬂdE‘Ip E‘lfD]_lmllg.'J characteristics and necessary skills and expertise required to address E"“"’{g arad-hoc Profile adopted June 2022
the healthcare needs of the service area. Committee
[ ] DD “'e ﬂcﬂuﬂ_tel? lu]_dels tﬂl‘ld D‘L]_I _‘[D]e “E"lﬂl 4. Conduct gap analyses to identify potential recruitment priorities for Existing or ad-hoc | Recruitment goals v 2002
o the board and establish goals for achieving diversity. Committee approved July
& g Y PP
this delegated or shared accountability? 5. Begin scruiing aganst the ideniified gaps Existing o ad-hoe | X% of goal achieved | 0 0 9009
o Committee by Q2 2023




Community Governance Orientation Model
T = _

(]
Providence Community Governance Orientation
< Privatce group
= Home T upload ~ B2 Edit in grid view Z= sync 51 Add shortcut to OneDrive --- =
[l Conversations
Documents [y —
(=] Documents
@ Notebook ™ Name -~ Modified Modified By ~ + Add column  —
ragcs ae Facilitators Guide Frebruary 26, 2021 Consuelo Serna
ST ESTIEETS e Orientation Manual February Consuclo Scrna
B - Orientation Modules February 26, 2021 Consuclo Scrna
Recycle bin
System Owverview Videos February 26, 2021 Consuelo Serna

Edit o

ShareReint il i i _

Providence Community Governance Orientation

Private group

Home T uUpload ~ B2 Edit in grid view Zam Sync £ Add shortcut to OneDrive

Conversations

Documents [y ~
Documents

® Dof B o

Notebook ™ Name Modified Modified By + Add column ~
Pages ) Facilitators Guide February 26, 2021 Consuelo Serna
Site contents = Orientation Manual February 26, 2021 Consuclo Serna

Orientation Modules Febiruary 26, 2021 Consuelo Serna

Recycle bin

Syslem Overview Videos February 26, 2021 Consuelo Serna

Edit




Chief Executive Evaluation

e Informs continuous development
e Improve partnerships

o Administered by Governance Office
in collaboration with HR Executive
Talent Team

e Results reports provided to HR Chief
Champion Executive

o Chief executive reviews outcomes
with their board and their one-up
leader




2022 System Board Orientation Plan by Quarter

WELCOME & QUALITY & AD\S'{D}E&(ET & AUDIT &
MISSION el RESPONSIBILITY COMPLANCE
LEGAL & POPULATION REVEMUE &
GOVERNANCE HEMTII;I L"‘!!':HEHMH FINANCE GROWTH
COMMITTEE
COMMUNICATIONS

ASSIGNMENT g WORKFORCE £ COMMUNITY

DEEP DIVE ENGAGEMENT
DEC JUN DEC

Q1 Q2 Q3 Q4

Welcome
Mission and Values
Corporate Structure

Committee
Aszsignments

Advocacy & Social

Quality Re=ponsibility

Fopulation Heatth
Data

Audit & Compliance
Revenue & Growth

Finance o
Communications &

Workforce Community
Engagement




System Board Annual Racetrack

March 2022 — 1Q Meeting June 2022 — 2(Q) Meeting
Board Themes: Corresponding Board Themes: Corresponding Operational PCL: reviey I progress
Operational Areas of Focus in the 5 Areas of Focus in the System Finance: review |ong-range
System Finance & Audit: spprove avdited financial plan draft
'F_nanl:l'ais for prior year - Siratesic Plan Progress Cuality: d
« Strategic Plan Prograss data 2nd action plan review T
Gov: reports from system and
Community governance evaluations Gowv: approve Chair-Elect

nominee for 2023-2025

Providence St. Joseph Health Board of Directors

December 2022 — September 2022 — 3Q Meeting

Boa : Corres i FOC spprove goals for foflowing - -
it Shievipess pem SR o g Board Themes: Corresponding Operational PCE: revisw goal progress
Uperatanstineas ot Foousnthe =i-f'a='“' approve financisl goals & Areas of Focus in the System Finance: review hudget target
Custam Tifkaive. 242 e Bats 1] SEEMCY For
budget for following year o :I:j? EPEUZEELZ::EEujn
. i e T T S = Strategic Plan Progress = £
« Strategic Pan Prograss Auu::rl:l.appru.*e internal audit and plan, shars form 990s
o :
i e Cwsiity: data and plan revisw
Gow: recruiting Mew Board
Tviemiers

Gov: recommend snnual board
goals for approval



Commitment and Resources - Non-Negotiables

e Commitment and Adherence to ¢ Conflict of Interest &
Mission, Values, and Promise of = Background Checks

Providence e Clear Asks - Executive Summary
« Commitment to one Portal with Generative Questions

Platform  Prep Meetings - with Risk, Legal,
o Annual Self-Assessment - Goals Board Chair, Executive

and Workplans Leadership Team, etc.
e Education - Governance News, e« Post-Meeting Evaluations -

Webinars multiple kinds
o Chief Executive Evaluation OUR PARTNERSHIP
e New Member Orientation
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health for a better world




