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Prepared for



Introductions

Key Points and Practices
1. Maximizing Tools and Information
2. Governance Responsibility 
3. Commitment and Resources 

Discussion/Q&A

WHAT WE WILL COVER IN OUR SESSION
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Leading Together
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How we began…

1856

In 1856, Mother Joseph and four Sisters of 
Providence established hospitals, schools and 

orphanages across the Northwest. 

1912

In 1912, a small group of Sisters of St. Joseph 
landed on the rugged shores of Eureka, 

California, to provide education and health 
care.

Today

the Providence affiliate family includes 
Covenant Health, Facey Medical Foundation, 
Kadlec, Pacific Medical Centers and Swedish 

Health Services



Washington

Montana

California

Texas

Alaska

Our presence
in the western United States.

PROVIDENCE.ORG
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Oregon

New Mexico



Our Foundation

PROVIDENCE.ORG
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Mission
As expressions of God’s healing love, witnessed through the 
ministry of Jesus, we are steadfast in serving all, especially 
those who are poor and vulnerable.

Values
Compassion 
Dignity 
Justice 
Excellence 
Integrity

Vision
Health for a 
better world.

Promise
“Know me, 
care for me, 
ease my way.”



Improving Millions of  Lives

PROVIDENCE.ORG
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25.6 Million Patients Visits
Across 7 States

120,000 Caregivers
Including 25,000 Physicians and 36,000 Nurses

1,085 Clinics
52 Hospitals

17 Supportive Housing Facilities

2 Schools
1 University and 1 High School

1 Health Plan
More than $1.7 Billion
in Total Community Benefit Across 7 States

1.1 Million In-Home Visits 14,000 Virtual Visits Each Day
*These are data points representing 2020 statistics, pending a final audit. 



The Providence Governance Pyramid:
An Interdependent System 

Revised 7/13/2022
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“It’s a multitasking job of 
listening, leading, thinking 

ahead all the time and tying it 
all together…the conductor is 

leading and inspiring.”

Performance Director
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AWARENESS DECISIVENESS EMPATHY

ACCOUNTABILITY CONFIDENCE OPTIMISM

HONESTY FOCUS INSPIRATION

Tangibles and Intangibles of Your Leadership 
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Control the Controllables
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ONE Governance

Strategic 
Focus Areas

Key 
Priorities

Staffing

Education

CREATING LINKAGES

Opportunities 

• Report Up Through the Same Leadership Vertical
• Weekly Monday Meetings with Leadership Regarding 

Governance Work
• Synergies in Staffing through Program Management 

• Joint Community and System Governance White Paper 
Addressing Governance Responsibilities for Quality

• Educational Opportunities – September Implicit Bias Joint 
Participation 

• Consolidated Roll-Up of Community Governance Board 
Self-Assessments and Board Accountability Surveys 
Presented to System Board

• Conversion to New Governance Board Portal Platform

Communications

• Governance Leadership Calls – System Bd Chair Welcome

• Quarterly Governance Support Professionals Meeting –
Includes System Board Updates

• Dedicated Teams Channel for Information Sharing

• Bi-monthly Governance News Includes – System Board 
Meeting Updates; Education (Quality, Cybersecurity, Board 
Recruitment, DEI, etc.); TGI/AHA Resources

•Continued governance 
evolution

•Partnership through 
conversions to new 
platforms

•Continued focus on 
simplification, 
information sharing, and 
maximizing tools and 
resources
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Source: The Governance InstituteMaximizing Tools and Information 
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Intentional 
Governance 

Assessments and 
Evaluations

Education and 
Orientation

Maximizing Tools and Information 
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• Results of annual board 
assessment contribute to the 
goals and workplan for the 
year.
– Roll-up Reports
– Action Planning Toolkit

• System board also utilizes 
post-meeting evaluations every 
quarter.

Assessments and Evaluation
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Consolidated Board Assessment Results
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Community Governance Action Plan Toolkit
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Community Governance Orientation Model
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• Informs continuous development
• Improve partnerships
• Administered by Governance Office 

in collaboration with HR Executive 
Talent Team

• Results reports provided to HR 
champion

• Chief executive reviews outcomes 
with their board and their one-up 
leader

Board

Chief 
Executive

One-Up 
Leader

Chief Executive Evaluation
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2022 System Board Orientation Plan by Quarter
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System Board Annual Racetrack
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Commitment and Resources – Non-Negotiables

• Commitment and Adherence to 
Mission, Values, and Promise of 
Providence

• Commitment to one Portal 
Platform 

• Annual Self-Assessment - Goals 
and Workplans

• Education – Governance News, 
Webinars

• Chief Executive Evaluation
• New Member Orientation

• Conflict of Interest & 
Background Checks

• Clear Asks – Executive Summary 
with Generative Questions

• Prep Meetings – with Risk, Legal, 
Board Chair, Executive 
Leadership Team, etc.

• Post-Meeting Evaluations –
multiple kinds 

• OUR PARTNERSHIP
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