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Prepared for
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1. Strategy Execution

2. Positioning/Partnerships

3. Board of Directors

INDEPENDENT REGIONAL MEDICAL CENTER 
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• Replacement hospital opened in 2012
• Campus:

– 348 beds, 16 observation beds
– Ambulatory Surgery Center
– Business Center
– Outpatient Endoscopy Center
– Outpatient Cancer Center
– 3 Medical Office Pavilions
– Urgent Care
– Behavioral Health Hospital 

SILVER CROSS HOSPITAL
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COMPETITIVE MARKET

Silver Cross 
is surrounded 
by large hospital 
systems.
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STRATEGIC PLAN

Advancing clinical services, facilitating ease 
of use, and expanding access to our regional 
delivery system

Ensuring 
financial 
sustainability

Delivering the 
right care, at the 
right place, at the 
right time

Enriching our culture 
and bringing joy to 
the workplace

Aligning with Medical 
Staff to achieve 
excellence
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STRATEGIC INITIATIVES 

Sample Board of Directors Agenda
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EXECUTIVE GOALS

Goals cascade 
throughout the 
organization 
and are tied to 
Strategic Plan.
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POSITIONING

If we can’t be the best on our own, 
bring the best to the community.

How…

Response… “The upgrade to A3 reflects Moody’s view that the system’s consistently 

strong margins and liquidity will continue to improve leverage metrics, as 

shown over the last five years.  Following strong market share gains over 

multiple years, revenue growth opportunities will come from service line 

expansion and clinical partnerships.” Moody’s Investors Service (July, 2020)



9The Governance Institute® | October 2022

ACADEMIC PARTNERSHIPS

Shared Income Stream 

Joint Venture for Radiation Oncology 

Professional Services Agreement

Value: Quality, Reputation, Financial Impact 

Shared Expense and Professional Services
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STAKEHOLDER DOCUMENT

Stakeholder Interests
Midwest Center for 
Hematology Oncology

•Prestige

•Access to Expertise

•Clinical Trials

•Volume Growth

•Security from Market Changes

•Stronger Relationship with 
Hospital

Cancer Patients

•Seamless Relationship

•Academic Level Care in 
Community

•Multidisciplinary Approach

•Convenient Access

UCMC Faculty

•Complex Surgeries

•Stem Cell Transplant

•Complex Inpatient 

•Increase Enrollment in     
Clinical Trials

•Research Support & Expansion

•Access to Robust Patient Base

UCMC Hospital

•Increased Volume of 
Complex Surgeries & 
Procedures

•Market Access through 
High Performing Hospital

•Complex Volume 
Growth/Revenue

•Market Consolidation

Silver Cross Hospital

•Point of Differentiation

•Oncology Program with Best 
Cancer  Specialists

•Outpatient Volume 
Growth/Revenue

•Surgical/Radiology Volume 
Growth

•Market Consolidation
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OTHER PARTNERSHIPS/JOINT VENTURES
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WHAT MUST BE TRUE?
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BOARD OF DIRECTORS’ EDUCATION

 Governance Institute Seminar

 Illinois Hospital Association Leadership Summit

 Board Meetings

• Illinois Hospital Association President

• Physician speakers on key service lines

 Retreats

 External Consultants Evaluations
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EXECUTION OF PLAN ENABLES INDEPENDENT STATUS

External 
Evaluation

2020 2021

1. Financial Position

• OP Income/Margin:  7%
• Days cash:  387
• EBITDA margin:  16.5%
• BCBS incentives

2. Market Presence
• Consolidation strategy through EHP
• New threat from Northwestern: oncology/neurosciences, Mokena

3. Patient Access/Preference

• Strong preference continues
• Digital solutions expanded
• New ambulatory sites
• Not seamless

4. Clinical Service Component
• Vascular and thoracic surgeons, open heart significant growth
• Developing NICU
• Added capacity

5. Physician Platform
• Captain of the Ship collaboration
• Silver Cross Medical Group growth
• Premier Suburban Medical Group/Silver Cross MSO

6. Clinical Performance
• Medicare 5 Stars
• 100 Top, 14th Leap Frog A
• 100 Top Hospital

7. Competitive Position
• Market share increase

Primary Service Area – 43.2%
Secondary Service Area – 25.0%


