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Sample New Board Member Evaluation 
 
New Board Member Evaluation Form 
(To be completed by new board member) 
 
1. Overall, did you find the mentoring experience a good one?  ❒ Yes  ❒ No 
Please comment: 
             
             
             
 
2. What did you find most valuable? 
             
             
             
 
3. What did you find least valuable? 
             
             
             
 
4. What additional areas should be covered? 
             
             
             
 
5. How would you describe your relationship with your mentor? (Example: Teacher/Student, 

Friend/Friend, etc.) 
             
             
             
 
6. Was your mentor (check all that apply): 
❒  Readily available to answer questions? 
❒  Open for discussions? 
❒  Patient and understanding? 
❒  Other            
 
7. Was your mentor knowledgeable about (check all that apply): 
❒  Healthcare? 
❒  The organization? 
❒  The organization’s mission? 
❒  Fiduciary responsibilities? 
❒  Other            
 
8. The mentoring process was:  ❒  Too long  ❒  Too short  ❒  Just right 
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9. Do you now feel more confident: 
❒  In the boardroom? 
❒  In raising questions and bringing new ideas to the table? 
❒  In your overall duties as a board member? 
Please comment:          _____
 ________________________________________________________________ 
______________________________________________________________________ 
 
Additional comments: 
             
             
             
 
Mentor Evaluation Form 
(To be filled out by the mentor) 
 
1. Overall, did you enjoy being a mentor?  ❒ Yes  ❒ No 
Please comment: 
             
             
             
 
2. Do you feel the current mentoring program works well?  ❒ Yes  ❒ No 
Please comment: 
             
             
             
 
3. What did you find to be the most positive aspects of the process? 
             
             
             
 
4. What suggestions do you have to improve the process? 
             
             
             
 
5. The mentoring process was:  ❒  Too long  ❒  Too short  ❒  Just right  
 
6. Would you be available to mentor again?  ❒ Yes   ❒ No 
 
Additional comments: 
             
             
             
 


