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Prisma Health

Comprehensive health company that exists to improve the state of health in South Carolina

[y hospitals

$6B Total revenue
29_7K Team members

3.4 K Employed providers

5.3 K Providers in our CINs

. . - 2,827 licensed beds 2 affiliated nursing schools
8.7 M Outpatient and practice visits 208 NICU bacsinets

60+ residency & fellowship programs
2 Level 1 Trauma Centers 680 residents/fellows
39 1 K Covered lives in value-based contracts 2 Comprehensive Stroke Centers 1,175+ clinical research studies

2 affiliated medical schools 550 clinical trials
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We significantly improved all domains of clinical
outcomes, efficiency, and team engagement during
the most difficult operating environment in
healthcare’s recent history and shouldn’t have...
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Building trust with the communities
we serve...
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Saving lives and improving clinical
outcomes...
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Becoming a learning organization...
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And becoming a better place to work
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How did we do this?
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Historical view of improvement...

SHUB2Z



Operating Systems
Systems

Tools
People

Systems
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Committee Plan

bladder: a systematic revie

Culture Plan

Abstract

Go to: =

Developing a culture of safity is a core clement of many cfforts to improve patient safety and care quality

Promoting a Culture of Safety as a Patient Safety Strategy d to promote safety culture or climte in

A Systematic Review , PsycINFO, Cochrane, and EMBASE to
T hry 2000 to October 2012, They selected
settings and included data about change in
patient safety culture or climate after a targeted intervention. Two raters independently screened 3679
abstracts (which yielded 33 eligible studies in 35 articles), extracted study data, and rated study quality and
strength of evidence. Eight studies included executive walk rounds or interdisciplinary rounds; 8 evaluated
multicomponent, unit-based interventions; and 20 included team training or ication initi
Twenty-nine studies reported some improvement in safi
were highly b

ulture or patient outcomes, but measured

as low, and most siudies were pre-post
evaluations of low to moderate quality. Within these limits, evidence su

. Strengih of evidence

sts that interventions can

improve perceptions of safety culture and potentially reduce patient harm,




Core Concept #1

Your people are AMAZING!
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Core Concept #2

Healthcare is Sociotechnical Work
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Core Concept #3

Healthcare has adopted a fragmented
approach to improvement
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The Current System is Costly and Broken

Safety
Quality
Experience
Equity
Cost

Efficiency

Population
Health
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Build the system from Sara out!

Safety

Quality

Experience

Operating .
||» System » Equity

Cost

Efficiency

Population
Health
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Core Concept #4

Create an AWESOME experience

for your team!
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ORIGINAL GOAL

Build a highly visible and dynamic safety,
quality and experience management program
that enables outstanding results and an elite

culture

I can come to work
' at Prisma Health
and make the
organization better




Building it WITH our patients...




Building a System

Pulse Program
FY23 Playbook Q2
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System + Culture = Improvement

Pulse Program

FY23 Playbook Q2 _ Q I S w A

HEALTH.

JUST CULTURE

Algorithm
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Pulse Program

Learning and Improvement System

Safety Management System

Escalating Tiered Huddle Program
Pulse Power

Just Culture & Safety Culture Algorithm
Root Cause Analysis (RCA)

Infection Prevention Program

Culture of Safety Survey
Communication & Resolution Program
Great Catch Program

Clinical Advancement Program

Clinical Specialty Councils
Safety
Quality
Experience
Service
Value
Population Health
Health Disparities

Experience Management Program

Experience Insights

Pulse Rounding

Experience Coaching Program
Experience Learning Collaboratives
Patient Voice (PFAC/PAC)

Patient Advocacy

Foundational Elements

Pulse Insights

Prisma Health Improvement Methodology
(ADTP)

Impact Boards & daily management
Recognition Program
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Pulse is accessible for EVERYONE!

Pulse Program

Desktop
Icon

~

pulse
Program
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Pulse Tech Stack

Platform Enabled

Pulse Dash

Pulse Power
itification, escalation, and resolution

Risk Identificati
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One place to go to know how we are doing on
the things that matter MOST...

PRUSMArEALTH. #Home . Feedback @ Dark

Pulse Insights

Quality, Safety & Experience Clinical Councils
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Pulse Insights

PRISM AreaLTH. # Home ¥ Continugus Improvement & Feedback D Dark

Safety

Facility: Department:

Pulse Power Insights Great Catches Safety Events

I |“ | O

¢ Is this important? Why Is this impertant? ¥ Is this important?

High level insights for system and facility level awareness
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Pulse Dash
Insights Inside of Workflow

PH Pulse Dashboard ~ y Level  Department tions RICHLAND HOSPITAL #

CAUTI CLABSI

O Dat ted: Mon 473 11:43 AM fo)

4 AL L3 9 C) (o) 0

Patients with Urinary Catheters Require Urinary Patients with Require CHG Bath Require Dressing
Urinary Catheters in Place > 48 Hrs. Catheter Care Central Lines Central Line ts Change

Department level actionable data to drive improvement
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Tiered Escalation Huddles
Solving today’s problems today

Prisma Health Tiered Huddles Process Enterprise Statistics for Closed & Completed
by Month/Yr Reported

659 Issues Resolved!

Ambulatory Huddle: H Post-Acute Huddle:
Executive Leadershipleads | B ive Leadership leads
Directors, POMs and i Directors, Managers and Physician
Physician Leaders attend H Leaders attend

Tier2

Acute Huddle:
Facility Leadership - CEOs/CNOs Lead
Directors, Managers, CPEs attend

3
g
3
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g
B
B
g

Problem Solving
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12-2022

10-2022
11-2022
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Great Catch and Safety Reporting Improved,
Anonymous Reporting Down

Monthly Percentage of Patient Event Rec: Reported Anonymously




Learning Collaboratives
Structured Approach to Problem Solving




Direct Observation Coaching Pulse Rounding

How is coaching hardwired? Train the trainer.

Tertiary hospitals Community hospitals

= . Focused structured team Learning system for leaders to
member, leader, physician capture real time care gaps,

: . identify and resolve service
and APP direct observation recovery opportunities, recognize

coaching. team members and improve
patient and team member
engagement.

B A 4

ganegess coscli Bgand Consultants coach ALL leaders

Charge Nurses
W

Consultants coach ALL leaders

g

R
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Direct Observation Coaching and
Pulse Rounding

Direct Observation Coaching System LTR

Peds Adolescent

« Highly engaged in
Direct Observation
Coaching/Purposefu
| Rounding

+ Highly engaged in
Purposeful Would Recommend
Rounding never - Top Box
cancels consultant
coaching sessions T4.8 0 2 + 24 PR/DOC rounds
in April
18 PR/DOC
rounds logged in
April

= 32 PR/DOC rounds
in March

+ Consistently
completing
Patient/Leader
Rounding

« Consistently over
80% in
Patient/Leader
Rounding
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Programmatic Care Transformation

Clinical Advancement Program

The Clinical Advancement Program enables clinical experts to collaborate with patients to move the needle on quality, safety, experience,
value, health disparities, and population health across our enterprise.

Inaugural Clinical Councils Clinical Specialty Council Membership
Behavioral Health Oncology
Primary Care Neuroscience

Children's Heart and Vascular

Women's Nursing

Supportive Care
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Formula for Rapid Transformation...

OPERATING SYSTEM + LEADERSHIP = RESULTS

TIME

CULTURE




Organizing Thoughts...

Experience leads to TRUST and trust leads to better health outcomes
Our teams are amazing — we don’t need new people

We are an OPERATING company - NOT a holding company

Leaders model that this /S the work

Leaders expect ALL team members to engage in the clinical operating
system
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How do you actually do this?

Own your problem —it’s your problem to solve as a leader

Give them a vision for one system

Build your system with your team - don’t democratize critical design elements
Win enough on the front end - start with your early adopters

Celebrate winners and ignore the losers for the first several months

Shift to accountability when people are winning

Stay organized and disciplined

Brand it. Defend it.
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Safety
Quality
Experience
Equity
Cost
Efficiency

Population
Health

It’s about Sara

The beneficiaries are our patients!

Safety

Quality
Experience
“» Equity
Cost

Efficiency

Population
Health
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Thank you

Jonathan.Gleason@prismahealth.org
Korby.Miller@prismahealth.org
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