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Learning Objectives

After viewing this Webinar, participants will be able to:

Define at least three 
root causes for today’s 

clinical workforce 
shortages

Describe at least two 
near-term steps 

healthcare 
organizations must take 

to stabilize their 
workforce

Identify three long-
term strategies with 

high potential for 
strengthening the 
clinical workforce
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Continuing Education

Continuing 
education
credits available

In support of improving patient care, The Governance Institute, a service of National 
Research Corporation, is jointly accredited by the Accreditation Council 
for Continuing Medical Education (ACCME), the Accreditation Council for Pharmacy 
Education (ACPE), and the American Nurses Credentialing Center (ANCC) to provide 
continuing education for the healthcare team. This activity was planned by and for 
the healthcare team, and learners will receive 1 Interprofessional Continuing Education 
(IPCE) credit for learning and change.

AMA: The Governance Institute designates this live activity for a maximum 
of 1 AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit 
commensurate with the extent of their participation in the activity.

ACHE: By attending this Webinar offered by The Governance Institute, a 
service of National Research Corporation, participants may earn up to 1 
ACHE Qualified Education Hour toward initial certification or recertification 
of the Fellow of the American College of Healthcare Executives (FACHE) 
designation.

Criteria for successful completion: Webinar attendees must remain logged 
in for the entire duration of the program. They must answer at least three 
polling questions. They must complete the evaluation survey in order 
to receive education credit. Evaluation survey link will be sent to all 
registrants in a follow-up email after airing of the Webinar.

CPE: The Governance Institute is registered with the National 
Association of State Boards of Accountancy (NASBA) as a sponsor of 
continuing professional education on the National Registry of CPE 
Sponsors. State boards of accountancy have final authority on the 
acceptance of individual courses for CPE credit. Complaints regarding 
registered sponsors may be submitted to the National Registry of CPE 
Sponsors through its Web site: www.nasbaregistry.org.

In accordance with the standards of the National 
Registry of CEP Sponsors, CPE credits will be granted 
based on a 50-minute hour. 
Field of study: Business Management & Organization
Program level: Overview
Prerequisites: None
Advanced preparation: None
Delivery method: Group Internet based
Maximum potential CPE credits: 1
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Disclosure Policy

• As a Jointly Accredited Provider, The Governance Institute’s policy is to ensure balance, independence, objectivity, and scientific rigor in all 
of its educational activities. Presentations must give a balanced view of options. General names should be used to contribute to partiality. If trade name are 
used, several companies should be used rather than only that of a single company. All speakers, faculty, moderators, panelists, and staff participating in 
The Governance Institute conferences and Webinars are asked and expected to disclose to the activity audience any financial relationships within the prior 
24 months with a company ineligible for accreditation as defined by the Joint Accreditation Interprofessional Continuing Education Standards for Integrity 
and Independence in Accredited Continuing Education and any real or apparent conflict(s) of interest that may have a direct bearing on the subject matter 
of the continuing education activity. The potential for conflicts of interest exists when an individual has the ability to control or influence the content of an 
educational activity and has a financial relationship with an ineligible company. Ineligible companies are organizations that are not eligible for accreditation 
whose primary business is producing, marketing, selling, re-selling, or distributing healthcare products used by or on patients. Significant financial interest 
or other relationships can include such thing as grants or research support, employee, consultant, major stockholder, member of the speaker’s bureau, etc. 
the intent of this policy is not to prevent a speaker from making a presentation instead, it is The Governance Institute’s intention to openly identify any 
potential conflict so that members of the audience may form his or her own judgements about the presentation with the full disclosure of the facts.

• It remains for the audience to determine whether the presenters outside interests may reflect a possible bias in either the exposition or the conclusion 
presented. In addition, speakers must make a meaningful disclosure to the audience of their discussions of off-label or investigational uses of drugs or 
devices.

• All faculty, moderators, panelists, staff, and all others with control over the educational content of this Webinar have signed disclosure forms. The planning 
committee members, faculty, and speakers have no conflicts of interests or relevant financial relationships to declare relevant to this activity. 

• This educational activity does not include any content that relates to the products and/or services of a commercial interest that would create a conflict 
of interest. There is no commercial support or sponsorship of this conference.

• None of the presenters intend to discuss off-label uses of drugs, mechanical devices, biologics, or diagnostics not approved by the FDA for use in the 
United States.
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Program Overview

1.Current workforce challenge

2.Causes of current situation

3.Near and long-term solutions

4.Role of executives and the board
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Polling Question #1

1. What category best describes your organization?

a) Hospital or health system

b) Outpatient clinic(s)

c) Managed care organization

d) Physician practice group

e) Academic
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Predicted Shortage and State of Turnover in Nursing

The American Nurses Association estimates a shortage 
of 200K-450K in the U.S., most in acute care. 
Source: Gretchen Berlin, Meredith Lapointe, Mhoire Murphy, and Joanna Wexler, “Assessing the lingering impact of 
COVID-19 on the nursing workforce,” McKinsey, May 11, 2022.

Nurse leaders’ 
major concern is 
increase in young 
nurses (<35) exiting 
the workforce.

Source: Accessed from Advisory Board. Recommendations for Stabilizing the RN Workforce. Posted June 22, 2023. 
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Total Projected Physician Shortage Range, 2019-2034
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Polling Question #2

2. In your organization, what best describes the greatest 
staffing challenge?

a) Recruitment (efficiency, filling most needed jobs)

b) Retention and turnover

c) Unstable middle management

d) Salary and benefits demands

e) All of the above
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Predicted Shortage and State of Turnover in Nursing
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Source: McKinsey & Co Nursing in 
2023: How Hospitals are confronting 
shortages. May 5, 2023.

As of March 2023, 45% of 
inpatient nurses surveyed 
(N=310 RNs) reported they 
are likely to leave their role 
over the next six months.

Top Factors Influencing Intent
Not feeling valued    52%
Inadequate compensation    52%
No work-life balance    51%
Unmanageable workload    46%
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Strengthening the Healthcare Workforce

Fundamental Requirements

• Competitive compensation and benefits

• Flexibility in scheduling and diversity of 
roles
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Strengthening the Healthcare Workforce

Culture and Environment

• Organizational culture led by engaged and invested 
leaders

• Detection, prevention, and management of burnout

• Safety: physical and emotional
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Strengthening the Healthcare Workforce

Culture and Environment

• Organizational culture led by engaged and invested 
leaders

• Detection, prevention, and management of burnout

• Safety: physical and emotional
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Strengthening the Healthcare Workforce

Growth and Development

• Professional development and advancement 
opportunities

• Efficient and effective recruitment and retention 
practices 
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Strengthening the Healthcare Workforce

Work Redesign

• Care team redesign

• Reduced documentation burden and administrative 
tasks

• Labor substitution

• Intelligent automation
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Polling Question #3

3. Which strategies is your organization pursuing to ensure workforce 
stability?

a) Redesigned comp and benefits packages based on generational desires

b) Care delivery and care team redesign

c) Documentation burden reduction

d) Virtual nursing and other tech-enabled care processes

e) Intelligent automation

f) All of the above

g) None of the above
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Strengthening the Healthcare Workforce

Fundamental Requirements

• Competitive compensation and 
benefits

• Flexibility in scheduling and 
diversity of roles

Growth and Development

• Professional development and 
advancement opportunities

• Efficient and effective 
recruitment and retention 
practices

Culture and Environment

• Organizational culture led by 
engaged and invested leaders

• Detection, prevention, and 
management of burnout

• Safety: physical and emotional

Work Redesign

• Care team redesign
• Reduced documentation burden 

and administrative tasks
• Labor substitution
• Intelligent automation
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The Role of Executives and the Board

Internally Facing
• Understand implications of 

workforce challenges
• Support management efforts 

to address root causes
• Ensure regular board 

updates on quality, safety, 
and workforce stability

Externally facing
• Help create positive narratives 

about clinical professions in 
the community

• Encourage sharing of “mission 
moments” in community 
settings

• Actively support scholarships 
and staff development 
programs
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Questions & Discussion
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Contact Us…

The Governance Institute
1245 Q Street
Lincoln, NE 68508
(877) 712-8778
Info@GovernanceInstitute.com

Clay Dunagan, M.D., M.S.
Professor of Medicine
Washington University
wcdunagan@wustl.edu 

Denise Murphy, RN, M.P.H., FAAN
Former Vice President, Patient Care Systems & 

Chief Nurse Executive, BJC HealthCare
Denise.murphy@bjc.org

mailto:Info@GovernanceInstitute.com
mailto:wcdunagan@wustl.edu
mailto:Denise.murphy@bjc.org
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