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About HSHS

15Hospitals

241Clinics

2.6 MillionPopulation Served

$2.9 BillionOperating Revenue

$1.4 BillionUnrestricted Cash & Investments

2,507Physicians (on Medical Staff)

65,103Inpatient Admissions

280,212Emergency Room Visits

54,346Surgery Cases

1,516,752Outpatient Visits

1,832,366Clinic Visits 

12,997Colleagues (as of 12/31/2022)

Fiscal Year 2022
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OUR MISSION
To reveal and embody Christ’s healing love 

for all people through our high-quality 
Franciscan health care ministry.

OUR VISION
Rooted in our Franciscan mission, we will 
be the unique, high-quality health system 
providing exceptional care, centered on 

the whole person.

OUR VALUES
Respect

Care
Competence

Joy
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• Duty of Care
– Requires Board to act upon appropriate information with appropriate deliberation

• Duty of Loyalty
– Requires Board to act only in the best interests of the organization .. not just the best 

interest of the individual

• Duty of Obedience
– Requires Board to act in furtherance of the Mission of the organization

Common Law Duties of Non-Profit Directors 
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What do Directors’ Duties Mean for their 
Relationship with Executives?

The Proper Governance Oversight Role of the Board 

• “Active, informed, independent and assertive stewardship of the charitable 
mission”

• Exercise of “constructive skepticism” in the directors’ supervisory role

• Not desirable for directors to try to manage the corporation directly and 
comprehensively

• Specific expectations/duties of the Board—what the corporate documents 
provide
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Managing the Distinction between Governance and 
Management 

• Fundamental authority to delegate day-to-day management to executives

• Ability to rely upon management, subject to exercise of oversight

• “Active stewardship” and “constructive skepticism” do not mandate an 
adversarial relationship with management

• “Micro governance”:  the dangers to the director and to the corporation from 
crossing “the thin gray line”
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How can oversight be generative?

 Boards exercise fiduciary oversight to guard the organization 
Directors support management to set strategic direction and serve 

as strategic partners
 Boards become generative when they review strategic matters 

from a macro perspective

 But how do boards become generative? 
When they have time to think critically
Efficient governance is critical to support a generative board
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Best Practices for Efficient Governance 
and a Generative Board

Independent community members with greater alignment 
to System Board/priorities

Streamlined committee structure – tied to System 
counterpart committees

Common board development and education

Common governing template documents, i.e. board 
agendas

Consistent performance measures
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Core Responsibilities: System Board
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Core Responsibilities: Local Hospital Board
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The Unifying Tie between Management and 
All Levels of Governance is the HSHS Mission.

• Achieve economies of scale and efficiencies for our 
leadership teams and board members

• Empower board members to contribute to the HSHS 
Mission through the provision of meaningful oversight

• Continued commitment to the Local System Boards 

• Enhance the connection between effective 
governance and economic prosperity where Local 
System Boards serve as extensions of the System 
Board

Our Journey to Becoming a Unified Organization
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Phase 1
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Governance Playbook for an Effective Framework

• Governance Authority and Responsibility Matrix

• Workplan*

• Charter

• Agenda Template*

• Minutes Template* 

• Skill Matrix Chart Template, Potential Candidates – Succession Planning*

• Membership Roster*

• Committee Report-Out Template*

• Board Education Calendar*

• Board Repository   

*see Appendix
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Phase 2 



18The Governance Support Forum| October 3, 2023

Phase 3  
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Next Steps for HSHS (Phase 3 and Beyond)
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Q&A 

Amy K. Bulpitt
Senior Vice President & Chief Legal Officer
Hospital Sisters Health System
amy.bulpitt@hshs.org
--------------------------------------------------------
Dani Glascock
System Director of Governance & OGC Operations
Hospital Sisters Health System
dani.glascock@hshs.org
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