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Checklist for System Committee Structures 
• Does each committee have a clear charter? 
• Are lines of connectivity between system and affiliate committees clear? 
• Is the authority and responsibility of each committee explicit? 
• Is there a unified rhythm of governance work across the system? 
• Do board chairs and like-committee chairs meet regularly? 
• Do system boards routinely solicit input from affiliate boards? 
• Do affiliate boards routinely query system boards to ensure alignment? 

 


