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Action Plan and Discussion Questions 
As board members reflect on the information learned in this course, they can consider the following 
questions to ensure that the roles of management vs. governance are clear in their organization. 

Reflective Questions 

Do we have a good understanding of the different roles of management and governance? How do 
these roles play out in our organization? 

 

 

 
What systems or checkpoints can we put in place to ensure the board does not blur this line? 

 

 

 
Does our management team and board have a good, appropriate partnership? How can this be 
improved? 

 

 

 
What are some of the challenges our organization is facing today that might put our board at risk of 
getting down into management details? 

 

 

 


