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• What is our current strategy? How is it working/not working for us? 

• Who should be involved in asking and answering the big-picture questions on strategic direction? 

• Do we clearly understand our core competencies and how they fit together in a way that differentiates 
us from others in our marketplace? Are we trying to do too much, being things to all people? 

• Do we understand what competencies we need to develop, acquire, or partner to achieve? 

• What process are we using to make capital investment decisions that support the organization’s role 
and key initiatives in population health management? 

• How much will our organizational strategy cost and can we afford the infrastructure to support this 
strategy? 

• How will the strategic plan align with individual and departmental goals, performance management 
systems, and incentives across the organization? 

• How do we keep the strategic plan fresh? 


