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Meeting Best Practices

o 50% of board meeting should be spent in active dialogue and deliberation
e 60-80% of board meeting should be devoted to policy and strategy

e 20-40% of board meeting should be devoted to administration or operation matters and
education

e Materials should be provided at least one week prior to meeting
o Utilize committees and staff for activities that don’t require the full board
e Enforce minimum meeting preparation and attendance requirements



