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My Governance Experience

Indiana University Health

• Chief of Staff, System Regional Operations and 
System Nursing (1 year) 

• IU Health Board and Board Subcommittees 

• Chief of Staff, South Central Region (3.5 years)
• Liaison to the regional board 



Annual Planning
• Encompasses many aspects 

of The Governance 
Institute’s seven elements of 
intentional governance

• Ensures productive, 
effective, and meaningful 
annual board calendars and 
meetings



Annual Planning – Voice of the Board



Developing Areas of Knowledge




