


Move from Health System to Healthcare Ecosystem

Strategic paradigms
The future of longstanding shifts
Delivery infrastructure will evolve into ecosystems focus

Governance Role — Thinking and Probing about where we have
weaknesses and how we should incorporate capabilities to better
manage the health of our Patients and Families across the Ecosystem
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Leadership
Succession
Planning

Board Recruitment

Organizational needs * Board
needs ¢ Requirements:
training/education, experience
e Shakeholder analysis
Community representation

Written policy statement

Proper size ® Committee
tructure * Board role:

* | eadership position
descriptions * Selection
criteria ® Indentification
and development e

Performance evaluation
e Connection to recruit-

ment y

Continuous
Governance Improvement

Board mission statement
e Track board performance
* Evaluate efficiency/effec-
tiveness beyond annual
assessment ¢ Continuous
process analysis ® Chal-
lenge and change culture

clean definition, responsi-
bilities/accountabilities

* Distinction between
managing and governing
¢ Effective meetings

Board Culture

Clear behavior expecta-
tions * Encourage robust
engagement ® Mutual
trust and willingness to
take action * Commitment
to high standards

Evaluation &

Performance
Board assessment * Com-
mittee assessment ® Direc-
tor assessment/peer review
* Commitment to making
changes ¢ Appointment/re-
appointment qualifications

Education &
Development
Formal orientation * Formal
board education plan ® Educa-
tion goals and process to meet
goals * Resource allocation *
Certification
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Finance Audit & Investment ‘Compensation Nominating &
Committee ; e Committee Committee Governance




Boards:

71
Both:
(41 only |75,
board

members)
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Constructive Partnership

Entire ELT Present

Mission Driven

Review Mission, Vision, Values

Strategic Thinking

More Strategy

Culture of Inquiry

Very Engaged, Open Environment

Independent Mindedness

Conflicts of Interest

Ethos of Transparency

Hindsight Reviews

Compliance with Integrity

Compensation Philosophy, CEO
Evaluation

Sustaining Resources

Flexibility of Partnerships, Disruptive
Technology

Results Oriented

Comparative Benchmarks

Intentional Board Practices

Executive Committee-Specific Purposes

Continuous Learning

Board Forum, Orientation

Revitalization

Competency Matrix, Bylaws Review
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© October 2022 !-Iealth System
Strategy Session(s)

® Health System Board and Leadership affirmed their commitment
to continuing to be a locally governed and led organization

\/ This is enabled through the success in meeting or exceeding our
Strategic Objectives

£~ Significant emphasis placed on Strategic Planning
~ Cycle/Process

I"'_" Significant emphasis placed on Leadership Accountability to
Results
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The ongoing vibrancy of Beacon Health System
depends on having Exceptional Talent

Succession
P I a nn | N g Intentional effort(s)
Governance B Health Syst Nominati dG

an d Governance Committee | |
2 » Nominating and vetting process that engages Committees,

. Subsidiary Boards and Health System Board.
Leadership

Attracting and Retaining Exceptional Talent takes

Beacon Health System Succession & Talent Review Process

.+ |Identifying Top Talent, Retention risks, “Next up” and
LeaderShlp Development plans.

» Compensation Committee and Beacon Health System Board
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