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DISCUSSION QUESTIONS:  
Case Study #1
 In your experience, what are some contributing factors that can 

result in the development of  boardroom cliques?

 What can this board do to improve?

 You are the governance support professional for this board.  
What actions can you take to improve this board’s 
effectiveness?



DISCUSSION QUESTIONS:
Case Study #2
 In your experience, what are some likely root causes of a quiet 

boardroom?

 You are the governance support professional for this board.  
What actions can you take to improve this board’s interaction in 
the boardroom?



DISCUSSION QUESTIONS:  
Case Study #3
 What actions should A1 Health System take to improve its 

system-wide governance effectiveness?

 As the governance support professional, what steps can you 
take to improve this situation?
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